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ORDINANCE NO. 1849

AN ORDINANCE ADOPTING THE 2018 BUDGET OF THE CITY OF
BURLINGTON, WASHINGTON AND SETTING FORTH IN SUMMARY
FORM THE ESTIMATED REVENUES AND APPROPRIATED
EXPENDITURE TOTALS

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

SECTIONI. The final budget for the calendar year 2018, entitled “CITY OF
BURLINGTON 2018 BUDGET”, approved by the Mayor and attested by the Finance
Director, is hereby adopted by reference and shall constitute all of the appropriations of
the City for the year 2018.

SECTIONH. A summary of estimated revenues and appropriated expenditures for
each separate fund and aggregate totals for all funds are as follows:

oee Jlio” /ﬂ ‘J_"—a s

Beginning Fund Resources &

|

Fund Description Balances Revenues Total Resources
General Fund $ 4,150,000 $  13450,665 % 17,600,665
City Street $ 600,000 ¢ 1,003,790 $ 1,603,790
Arterial Street $ 1,500,000 $ 2,127,750 $ 3,627,750
Park Endowment $ 32250 $ 200 % 32,450
Cemetery [ 75,000 $ 54,750 $ 129,750
Substance Abuse Control $ 8745 $ 70 § 8,815
Lodging Tax $ 600,000 $ 295,500 $ 895,500
GO Bonds $ 230,000 4 27,140 % 257,140
Current Expense Capital Reserve $ 750,000 $ 430000 $ 1,180,000
Capital Improvement $ 1,350,000 $ 231,000 $ 1,581,000
Parks & Rec Capital Reserves $ 1,550,500 $ 230,000 $ 1,780,500
Sewer $ 2,000,000 $ 3,317,000 $ 5,317,000
Sewer Capital Reserve $ 2000000 $ 1585000 $ 3,585,000
Storm Drainage $ 690,000 $ 1,040950 § 1,730,950
Storm Capital Reserve $ 1,200,000 $ 102,500 $ 1,302,500
Equipment Rental & Replacement  $ 1,731,745  $ 44,165 $ 1,775,910
Cemetery Endowment $ 346,000 $ 4900 $ 350,900
Total All Funds g 18814240 $§ 23945380 4§ 42,759,620
__Uses & Expenditures
Unappropriated
Uses & ) Ending Fund
Eund Description Expenditures Total Uses __ Balances

General Fund $ 14824600 ¢ 14,824,600 $ 2,776,065
Clty Street $ 865,715 $ 865,715 $ 738,075
Arterial Street $ 2,730,150 $ 2,730,150 ¢ 897,600
Park Endowment $ 3050 % 3,050 $% 29,400
Cemetery $ 87,255 $ 87,255 42,495
Substance Abuse Contro! $ 2850 $ 2850 $ 5,965
todging Tax 3 396,895 ¢ 396,895 % 498,605
GO Bonds $ 23840 $ 23840 $ 233,300
Current Bxpense Capital Reserve $ 603,000 4 603,000 $ 577,000
Capital Improvement $ - 3 - % 1,581,000
Parks & Rec Capital Reserves $ 565,000 % 565,000 $ 1,215,500
Sewer $ 3,330,330 $ 3,330,330 ¢ 1,986,670
Sewer Capital Reserve $ 1,965,000 $ 1,965,000 % 1,620,000
Storm Drainage $ 806,200 $ 806,200 $ 924,750
Storm Capital Reserve $ 452,500 $ 452,500 $ 850,000
Equipment Rental & Replacement  § 440,000 $ 440,000 $ 1,335,910
Cemetery Endowment $ - % - % 350,900
$ -

Total All Funds § 27096385 S 27096385 ¢ 15,663€235

SECTION il. The Director of Budget & Accounting is hereby directed to transmit the
State Auditor’s Office a copy of the final budget as adopted.:

SECTION IV. This ordinance shall take effect five (5) days following its publication as
required by law.
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INTRODUCED AND PASSED and approved at a regular meeting of the City Councli this
14th day of December, 2017,

OE BURLINGTON

ATTEST: 7

//_» : ;’ _ ¢ - if/" ] .
':J 7 ¢ (‘ ) - j —
Renee Sinclair, Director of Budget & Accounting

APPROVYED AS TO FORM:
(s

Leif Johnson, City Attorney

Published: 12/18/17
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S Department Overview

Bﬁl‘liﬂgton 2018 Budget

THE HUA OF BSKAQIT COUNTY WASHINGTON

DEPARTMENT 001-010
Legislative

The Legislative budget provides for all expenditures associated with operating the Legislative branch
of city government. The city council establishes priorities and policy direction for procedures and
annual budgets, and city organization by adopting ordinances and resolutions. The Legislative
budget supports the functions of the city council including public notices and adoption of city
ordinances, resolutions and policies, city council member trainings, city council stipends and city
membership fees for specific organizations such as EDASC, Association of Washington Cities,
Skagit Council of Governments, and Northwest Clean Air Agency. The Public Safety sales taxes
passed through to Skagit County is now budgeted in this department.

POSITION SUMMARY
POSITION TITLE 2017 2018
Council Member 7 7
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$94,682 $110,962 $95539 $166,120 ¢$ 127,653 $449,930 $573,030
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Biiflington

THE HUB OF BKAGIT COUNTY WABHINGTON

DEPARTMENT

Department Overview
2018 Budget

001-020

Court

Burlington Municipal Court was created as a sub-division of Skagit County District Court (RCW

3.46.040). As a municipal department, the Court has the court exclusive jurisdiction of civil,

criminal, and traffic infraction matters arising from violation of city ordinances and State statutes
adopted by ordinance. The court provides the following services:

Collect fees/fines/bail
Monitor defendants on probation

Maintain court records
Administer Trust Account

Collect court ordered victim restitution

Prepare warrants of arrest
Accept applications for passports

Provide interpreters for foreign languages

Assist/protect victim rights

Schedule jury trials, summon jurors/litigants

Monitor/declare potentially
dangerous dogs

Schedule court appearances

Assist public in locating various services

Process referrals to appropriate agencies

Telephone/counter public service

POSITION SUMMARY
POSITION TITLE 2017 2018
Court Administrator 1 1
Court Clerk 2 2
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget
$ 310,975 $319,081 $319,966 $324,995 ¢ 380,750 $ 393,465 ¢$431,125
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Department Overview

B °Fllngt0n 2018 Budget

THE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT 001-025
Indigent Defense

This department accounts for all costs associated with providing legal defense counsel and
services for indigent persons in criminal, civil, and juvenile matters for which the provision of
counsel at public expense is provided by law. Costs to be included are attorney salaries and
benefits (or contract costs), costs for eligibility screening, conflict counsel fees, expert
witnesses, investigators, psychological and other examinations, evidence testing, etc.

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$200,767  $292,224 $297,168 $ 446,795 $ 542,505 $ 522,865
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THE HUB OF BKAGIT COUNTY WABHINGTAN

Department Overview
2018 Budget

DEPARTMENT

Executive

001-030

This department represents the functions of the offices of the Mayor and City Administrator. It accounts

for the cost of providing management and administration of the affairs of the government entity
including coordination, guidance and support for the development of effective programs and the
planning, evaluation, analysis, control and general management of city departments. The Executive
Department is responsible for the management of staff and other special projects of the City and the

management the City budget upon its approval by City Council.

POSITION SUMMARY
POSITION TITLE 2017 2018
Mayor - -
City Administrator 1 1
Staff Assistant 1 - 1
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget
$32,065 $30,588 $60,994 $80684 ¢$297,194 ¢ 466,820 $ 379,500
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= Department Overview

B °Fl'ngi0n 2018 Budget

THE HUB OF BKAQIT COUNTY WASHINGTON

DEPARTMENT 001-035
Human Resources

This department was formed in 2016 to account for all expenditures related to the recruitment and
management of personnel and benefits.

POSITION SUMMARY
POSITION TITLE 2017 2018
Human Resources Manager 1 1
Civil Services Secretary 0.1 0.1
2018
2017 Adopted Adopted
2014 2015 2016 Budget Budget
$ - $ - ¢ 167055 $ 253,595 §$ 336,205
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Department Overview

B °’lmgton 2018 Budget

THE HUB OF SKAGIT COUNTY WASHINGQTON

DEPARTMENT 001-040
Finance

The Finance Department is responsible for all accounting and treasury functions, which include accounts
payable, accounts receivable, utility billing, payroll, cash management, facilitating audits, job costing,
budgeting, and financial reporting. The department also issues all business licenses and coordinates
cemetery services. This department is responsible for coordinating the overall preparation and
administration of the City’s operating and capital projects budgets. The Finance staff also assist other
department staff in identifying budget issues, formulating solutions, offering alternatives and
implementing corrective actions where and when indicated.

POSITION SUMMARY
POSITION TITLE 2017 2018
Director of Budget & Accounting 1 1
Accounting Supervisor 1 1
Accounting Technician II 2 2
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$939,488 $894,301 $731,112 $765307 $765307 $492,265 ¢ 502,930
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Department Overview

Blil‘lmgton 2018 Budget

TH‘E HUR OF BKAQIT COUNTY WAB"INBTOIN

DEPARTMENT 001-050
Legal & Risk Management

The legal and risk management department provides accurate and timely legal counsel to the Mayor, City
Administrator, City Council, City departments, and advisory boards and commissions to improve and minimize risk
exposure of city operations. This department represents the City in all civil court proceedings, prosecutes criminal
cases in municipal court and provides risk management services. This department also facilitates all risk management
activities, coordinates property and liability insurances, and coordinates risk management trainings for all City
departments.

POSITION SUMMARY
POSITION TITLE 2017 2018
City Attorney 1 1
Risk Manager/Paralegal Lead 1 1
Legal Assistant 0.5 0.62
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$ 314,618 $351,171 $366,002 ¢ 286,694 §$607,225 $731,385 §$729,445
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Department Overview

Burllngton 2018 Budget

THE HUB OF 8KAGIT GOUNTY WASBSHINGTGN

DEPARTMENT 001-060
Community Development

Code Enforcement, Permit Services, Planning, Protective Inspection Services

Management and operation of the permit center provides a consolidated location for access to public
information and the issuance of all land use and construction-related permits. The department is
responsible for administration of the land use permit process, as codified in Chapter 17.68 BMC;
maintenance and update of the city’s comprehensive plan, comprehensive plan map, zoning ordinance,
zoning map, critical areas ordinance, shoreline master program, environmental ordinance, and related
land use regulations; and maintaining the city’s land use permit records. The department manages an
ongoing citizen involvement process including publication of land use information bulletins, conducting
public meetings and facilitating citizen advisory committees on land use issues and public notification of
land use actions. Code compliance efforts for zoning, nuisance, weeds and related codes are
coordinated. This department also coordinates all protective inspection activities. This office is the
Community Rating System Coordinator for Flood Insurance programs, including maintaining the Flood
Emergency Plan, public outreach, report preparation and interdepartmental coordination, and the regular
update of the mandatory Natural Hazard Mitigation Plan.
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T_ﬂE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT

Department Overview
2018 Budget

001-060

Community Development

CODE ENFORCEMENT POSITION SUMMARY

POSITION TITLE 2017 2018
Code Enforcement Inspector 1 1
Code Enforcement
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget
$ - $ B 5 - $ - $ 24,134 $ 23,875 $ 28,980



Department Overview

B “l'ngton 2018 Budget

THE HUB OF SKAQIT COUNTY WABSHINGTON

DEPARTMENT 001-060
Community Development

PERMIT SERVICES POSITION SUMMARY

POSITION TITLE 2017 2018
Fire Marshal 0.3 0.3
Building Official 0.5 0.5
Public Works Director 0.2 0.2
Assistant Public Works Director 0.2 0.2
Engineering Technician 0.2 0.2
Permit Center Manager 0.25 0.25

Permit Services

2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$ 155,963 $ 166,475 $126,710 $150,480  § 105,698 $212,010  $234,099
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B r mgton 2018 Budget

THE HUB OF SKABIT COUNTY WABHINGTON

DEPARTMENT 001-060
Community Development

PLANNING POSITION SUMMARY
POSITION TITLE 2017 2018
Senior Planner 1 1
Permit Center Manager 0.75 0.75
Planning
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$ 243,961 $ 242,969 $238,768  $277,072  §$ 205,507 $271,815  § 295,721
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THE HUB OF SKAQIT GOUNTY WASHINGTON

DEPARTMENT 001-060
Community Development

PROTECTIVE INSPECTION SERVICES POSITION SUMMARY
POSITION TITLE 2017 2018
Fire Marshal 0.5 0.5
Deputy Fire Marshal 0 0.5
Building Official 0.5 0.5
Code Enforcement Inspector 0.55 0.55

Personnel Request: Half-Time Deputy Fire Marshal

The Fire Marshal’s office is staffed with one full time employee. In the last two years the workload has
increased by 14% percent. In 2017 only 24% of our existing commercial buildings have been inspected
year to date.

The Fire Marshal provides numerous services to the citizens of Burlington. The Fire Marshal
investigates fires when requested, reviews all fire reports, responds to illegal burn complaints, attends
semi- weekly predevelopment meets, reviews all new construction projects, performs all the plan review
and inspections on sprinkler and alarm systems on all new and existing projects, provides fire prevention
classes and origin and cause classes, and provides supervision and assists in the building inspections of
existing commercial buildings throughout the city. Currently we have 783 businesses in the City of
Burlington that are required by WSRB to be inspected. Year to date we have only inspected 150
existing business with the help of the fire department. The Fire Marshal also maintains his own budget
and attends after hour meetings as needed.

The requested half-time Deputy Fire Marshal position will be responsible for aiding the Fire Marshal in
the administration and enforcement of the International Fire Code and determining cause and origin of
fires in the City of Burlington. The Deputy Fire Marshal will conduct inspections of schools, hotels,
motels, dormitories, stores, factories and all commercial businesses, inspecting for violations of the
provisions of the International Fire Code or City Ordinances.

2017 hours spent year to date on fire investigations alone:

Fire investigations average out to be approximately 24 hours from first response to completion of the
report. More than 360 hours have been recorded in responding to fire investigations so far in 2017.
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THE HUB OF BKAGIT GOUNTY WABHINGTON

DEPARTMENT 001-060
Community Development

Protective Inspection Services

2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget
$ - $ - $ - $ - $156,286  $199,715  §235.815
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Department Overview

B lngtOn 2018 Budget

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT 001-080
Buildings & Grounds

The Buildings and Grounds Department’s purpose is to provide functional and clean facilities for Burlington
residents, the general public, and city employees. Maintain appearance of facilities and grounds. Oversee
facilities preventive maintenance actions and contracts. Respond to equipment breakdowns and ensure timely
system repair. Provide support to the City’s special events and projects. This budget includes the utility
expenses and dike assessments for City general purpose facilities.

POSITION SUMMARY
POSITION TITLE 2017 2018
Supervisor 1 1
Utility I 2 2
Custodians 3 3
Seasonal Worker 1,500 hours 1,500 hours
Custodian (Part-Time) 800 hours 800 hours
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$740,985 $739,938 $742,095 $776,244 $809,176 $825195 $ 996,185
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Department Overview

Burllngt()n 2018 Budget

THE HUB OF BKAGIT COUNTY WABHINGTOR

DEPARTMENT 001-085
Information Technology

The Information Technology Department provides IT and IS services to support all information systems
to the City of Burlington users to accomplish their goals and perform the objectives outlined in the City's
mission statement. IT services include design, procurement, management and support of information
technology hardware, software, networking and website support. IT has implemented our own city web
server to host several different applications and services. IT now manages the City fiber project, designs,
plans, implements, and works with city fiber and electrical contractors, develops and manages fiber
infrastructure and ISP contracts with local businesses.

POSITION SUMMARY
POSITION TITLE 2017 2018
IT Technician 1 1
IT Manager 1 1
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$ 229,648 $ 225,918 $255,148 $271,935 $368,440 §$ 414,385
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B“'" f ngton

THE HUB OF SKAQIT COUNTY WABHINGTON

The Police Department provides public safety through a number of diverse activities including the
protection of persons and property, crime prevention, traffic safety and enforcement, safety education
programs, and co-operative efforts involving the Community Resource Officer, Gang Task Force and

DEPARTMENT

Department Overview
2018 Budget
001-090

Police

Drug Task Force.
POSITION SUMMARY
POSITION TITLE 2017 2018
Chief 1 1
Assistant Chief 1 1
Lieutenant 1 1
Sergeants 4 4
Officers 17 17
Detectives 2 2
Community Resource Officer 1 1
Administrative Secretary 1 1
Records Technicians 4 4




Department Overview

CITY OFg ®
Bitlir lngton 2018 Budget
THE HUB OF SKAGIT COUNTY WABHINGTON DEPARTMENT OO 1 _090
Police
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$ 3,680,812 $ 3,643,025 $ 3,795,714 $ 4,074,818 ¢ 4,150,125 $ 4,306,020
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Department Overview

B "l'ngton 2018 Budget

THE HUB OF BKAGIT COUNTY WASBHINGTON

DEPARTMENT 001-104
Library

The Burlington Public Library provides programming and resources to support the educational, civic,
and cultural activities of residents of the City of Burlington, and the greater Burlington community.
Activities include:

. Collecting materials in a variety of formats and subject interests
. Providing free and equal access to information, public meeting space, and public forums to
support citizens’ engagement with our democratic society
. Facilitating life-long education for all ages through programming and resources
. Encouraging the use of library materials and services for recreation and social inclusion
. Developing early literacy skills for preschool children,
. Providing technology support and training to all ages
POSITION SUMMARY
POSITION TITLE 2017 2018
Library Director 1.0 1.0
Librarian 4.0 4.0
Senior Library Associate 1.0 1.0
Public Services Associate 1.0 1.0
Outreach Associate 0.5 0.5
Tech Lead 0.5 0.5
Tech Services Associate 0.5 0.5
Library Assistant (part time) 1.5 1.5
Library Page (part time) 1.0 1.0
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s Department Overview

Bclli'li gtOl’l 2018 Budget

THE HUB OF 8KAGIT COUNTY WASHINGQTOMN

DEPARTMENT 001-104
Library
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$ 546,027  $ 602,626 $600,738 $674,846 $843,924 $889,185 $ 938,530
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Department Overview

Bm"“lmgtor) 2018 Budget

THE HUB OF SKAQIT COUNTY WABHINGTON

DEPARTMENT 001-105
Emergency Management

Services

This portion of the General Fund accounts for activities related to fire investigations and the preparation
for, response to, and recovery from disasters, including communications, alarms and dispatch services,
and for 911 dispatch services.

POSITION SUMMARY
POSITION TITLE 2017 2018
Fire Marshal 0.2 0.2
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$91,576  $94,663 $ 128,904 $157,592 $202,366 $ 238,700 $ 313,285
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Department Overview

B °Fl'ngt0n 2018 Budget

THE HUB OF BKAQIT GOUNTY WABHINGTON

DEPARTMENT 001-110
Engineering

The Engineering Department provides oversight of the Street, Sewer, Stormwater and Buildings and
Grounds departments, and technical support for City departments. The department reviews all the site
plans for development in Burlington, including parking lot areas, street and utility improvements and
public assistance with private project developments and city-financed projects. The department is also
responsible for capital facilities projects including streets, sewers, pump stations, sidewalks, and traffic
signals.

POSITION SUMMARY
POSITION TITLE 2017 2018
Public Works Director - City Engineer 0.8 0.8
Asst. Public Works Director - City Engineer 0.8 0.8
Engineering Technician 0.8 0.8

Personnel Request: Staff Assistant I 1.0 FTE

The Public Works Department is a collection of technical experts that support City staff at large, manage
the infrastructure that serves the citizens of Burlington, and work with local developers to ensure new
development prescribes to City standards and best engineering practices. The current collection of
department heads work cooperatively with the best interest of the overall organization in mind. This
esprit de corps is evident at our weekly staff meetings. Key to promoting this team momentum are
frequent communications, flow of information essential to projects, and the processing and maintenance
of administrative documents. To function at a professional level, departments must properly organize,
maintain and have access to: reports, engineering plans, correspondence, contractor and developer
requests, grant documentation, procurement requests and associated billings and tracking of citizen
concerns / interactions. This requires administrative support which has been lacking within the Public
Works Department.

The department heads are sacrificing their valuable technical skills to perform required administrative
tasks. While they do their best administratively, the records and paperwork are not handled adequately
for an operation that is expected to be of “professional grade”. The Engineering group alone has
reviewed and processed at least double the amount of developer projects this past year and the outlook
suggests this pace will continue. In the midst of this developer and internal project activity is the
management of grants which support the City’s larger infrastructure projects. Management of federal
grant money is especially administratively intense requiring processing of specialized paperwork and
maintenance of project files. The City is especially at risk when federal auditors review project files.
Inadequate project documentation and file maintenance can cause the City to be ineligible for future
grant funding. For the above reasons and many not mentioned, it is beyond time for an Administrative
Assistant to be added to the Public Works staff. The fact that 34% of the City’s budget is spent by Public
Works without proper records and documentation being in place should be of grave concern to Council.
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CITY OF ® ~ -"
Biiflington 2018 Budget
DEPARTMENT 001-110
Engineering
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$326205 $368,282 $389,340 §$329,748 $ 335910 $ 378,495
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/\0\\ Department Overview
B °’lmgtom 2018 Budget

THE HUB OF SKAQIT GOUNTY WASHINBTOR

DEPARTMENT 001-112
Social Services

The city funds services provided for the care, treatment and control of mental and physical illness. A
drug and alcoholism prevention treatment program is provided through contracts with direct service
providers and is supported by a portion of city revenues from Liquor Excise Tax and Liquor Board
Profits received from the State of Washington. Skagit Domestic Violence and Sexual Assault Services
(SDV & SAS) are funded partially through a commitment of current expense resources and 50% of the
Criminal Justice Area #3 funding from the State of Washington.

2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$23451 428,041 $30,127 $31,224 $28,895 $ 36,600 $ 49,200
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Department Overview

Baﬁ ln gt Oﬂ 2018 Budget

THE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT 001-114
Festivals

The Festivals budget supports the expense of staffing and incidentals involved in supporting our local
Berry Dairy Days and Quidditch Festivals in the summer, the Harvest festival in the fall and most
recently the summer nights concert series throughout the summer. This budget was developed to
capture the costs associated with running and/or supporting these community events.

2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$11,333 $15609 $24,708 $29,099 $28,288 $44,025 $ 49,400
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Department Overview

B [ mgton 2018 Budget

THE HUB OF 8KAGIT GCOUNTY WASHINGTON

DEPARTMENT 001-115
Parks & Recreation

The mission of the Parks and Recreation Department is to provide and facilitate safe, quality recreational
services, programs, parks and facilities while preserving and enhancing parks and natural resources and
stimulating the economic vitality of the community. The Parks and Recreation Department is comprised
of a recreation division, parks and cemetery division and administrative division. The recreation
division is responsible for planning and implementing a variety of year-round recreation programs for all
ages and a variety of large and small community events. The parks and cemetery division maintains and
develops a diverse park system that includes a cemetery, large regional athletic facility, neighborhood
parks, open space and park facilities. The administrative division develops and maintains the
departments’ budgets, policies, procedures, writes and manages grants, manages the special event
process and processes registrations and reservations of all the recreation programs, parks and facility
rentals. Additionally, the administrative division manages capital facilities projects.

POSITION SUMMARY
POSITION TITLE 2017 2018 (FTE’s)

Parks and Recreation Director 1 1
Parks Supervisor 1 1
Recreation Coordinator 1 1
Parks and Recreation Staff Assistant 1 1
Parks and Recreation Receptionist (part time) 0 0.45
Parks and Recreation Receptionist (part time) 0.6 0.6
Parks Lead 1
Utility 1 Staff 3 3
Parks PT Field Lineman 0.1 0.1
Parks Seasonal Staff 1 1
On-Call Staff (Rec 4 & Event Monitors 3) 0.15 0.15
Recreation Seasonal Staff (7 staff) 0.7 0.7

Personnel Request: 0.45 FTE Receptionist

The Parks and Recreation Department administrative office requests a part-time receptionist position (18 hours
per week) with skills and competency to handle frontline customer service, processing of payments, data entry,
correspondence and record keeping.

The part-time Receptionist employee will allow the Parks and Recreation office to extend its operational hours to
7:00 pm, Monday through Thursday. Currently the front office closes to the public at 4:30 pm, which makes it
difficult for residents to conduct business with the department. Currently recreation program participants show up
to participate in a class, and want to pay that evening. Since the office is not open to accept the payment the
instructor accepts the payment, which is not a good practice.

Hiring a part-time Receptionist will provide the day-time staff two hours of concentrated project work time
between 3:00pm and 5:00pm. Additional project work is scheduled for 2018, making this time very valuable.
Additional projects include: development of the PROS Plan, park master plan projects and revisions to the field

-
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B lm gtOn 2018 Budget

THE HUB OF 8KAGIT COUNTY WABHINGTGN

DEPARTMENT 001-115

Parks & Recreation

use fees, rental policies and special event policies. The Receptionist position will take over the routine frontline
functions such as front counter customer service, answer phones, collect payments, prepare paperwork for
evening classes, register patrons and process facility reservations. Additional new staff tasks would include
unlocking and locking facilities, run end of day close-out reports, assist with records retention filing,
communicating with class instructors, documentation and processing facility schedules and generating data entry
reports.

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$947,392  $949,011 $986,107 $1,038,123 $1,061,900 $ 1,237,850
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THE HUB OF SKAGIT GOUNTY WASBHINGTON

Department Overview

DEPARTMENT

2018 Budget
101-000

Streets Fund

The purpose of the Streets department is to maintain the street transportation network system, including
traveled way, signals, street markings, signs, and storm drainage and maintain vegetation and
landscaping in the right of way. This department provides clean and well-maintained streets and public
rights of way; provides a safe non-motorized network throughout the City and maintains, cleans and

repairs all existing drainage systems.

POSITION SUMMARY
POSITION TITLE 2017 2018
Street Supervisor (50%) 0.5 0.5
Lead (2 staff @ 50%) 1 1
Utility I (3 staff @ 50%) 1.5 1.5
Seasonal Staff 1, 040 hours 1,040 hours
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$ 571,402 $783,142 $826,163 $730,361 $945310 $ 1,691,910
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TNE HUB OF BKAQIT GDUNTVVWASDHNGTON

DEPARTMENT 102-000
Arterial Streets

This fund provides the administrative and accounting framework to design and construct complex City
street projects which add transportation system capacity to the City’s transportation network.

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$ 745,965 $2,300,127 $1,201,927 ¢$ 328,295 $3,884,775 $2,753,725
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Department Overview

_ Urllngt()n 2018 Budget

THE HUB OF BKAQIT COUNTY WABHINGTON

DEPARTMENT 107-000
Parks Endowment Fund

The Parks Endowment exists because of a generous donation from Carrie and Curly Grafton. Originally these
funds were held to build a park. The Grafton park is now located on the corner of Lila Lane and South
Burlington Boulevard. The endowment exists to fund the operation and maintenance of this park. When this
fund is exhausted, the Parks Operating budget will assume these responsibilities.

2017 2018
Adopted Adopted
2014 2015 2016 Budget Budget

$1,430 $2417 $2,192 $1,950 $ 3,050
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Department Overview

B °Fl'ngt0n 2018 Budget

THE HUB OF 8KAQIT COUNTY WASHINGQTON

DEPARTMENT 116-000
Cemetery Fund

The Cemetery Department’s primary function is to provide sites for the internment of the remains of
deceased persons. The department maintains cemetery grounds and provides graveside services. Ten
years ago, the ratio between caskets and urns was about 70/30. Today that has changed to around
40/60. For this reason, the cemetery has approximately 30 years left before it is at capacity. When
this happens, it is recommended that the endowment fund be activated to maintain the cemetery
rather than acquire more property.

POSITION SUMMARY

POSITION TITLE 2017 2018

Utility I 0.6 0.6
Seasonal Staff 600 hours 600 hours

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$69,213 $61,822 $57325 $43440 $70850 ¢ 87,255

623
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Department Overview

B oFllngt()n 2018 Budget

THE HUB OF SKAGIT COUNTY WASHINQGTON

DEPARTMENT 119-000
Substance Abuse Fund

This fund shall be used for the purpose of funding activities intended to prevent or limit substance abuse,
providing educational material and costs associated with educating the public regarding the dangers of
substance abuse. The fund may also be used to acquire equipment necessary for the investigation of drug
crimes.

2017 Adopted 2018 Adopted
2013 2014 2015 2016 Budget Budget

$ 1463 % 179 $ - $ - $ 4835 $ 2,850
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Department Overview

Burlmgton 2018 Budget

THE HUB OF SKABIT COUNTY WASHINGTON

DEPARTMENT 001-100
Fire

The Burlington Fire Department (BFD) provides fire, emergency medical, and life safety
services to the citizens and visitors to the City of Burlington. BFD provides emergency response
to fires, motor vehicle accidents, medical, rescue, and hazardous materials incidents. In addition,
the BFD performs a wide variety of non-emergency services including public education, fire
safety inspections, business inspections, and pre-incident planning. The Fire Chief provides
overall management Fire Department operations, administration, personnel, and budget. The
Assistant Chief aids in the management emergency response operations and is responsible for
career and part time firefighter scheduling. As the Training Officer, the Assistant Chief is
responsible for the departments training program that provides ongoing training to all members
that enhances and maintains the skills required of a Firefighter/Emergency Medical Technician.
BFD utilizes a combination of part-time and full-time staff to deliver services. Full-time
members are assigned program management areas with specific responsibilities such as EMS,
fire/safety inspections, apparatus maintenance, logistics, technical rescue, etc. BFD works
closely with the local EMS provider in the area, Central Valley Ambulance Authority (CVAA).
The station houses the CVAA Paramedics who serve the City of Burlington and the surrounding
areas of Skagit County.

POSITION SUMMARY
POSITION TITLE 2017 2018
Fire Chief (Career) 1 1
Asst. Chief (Career) 1 1
Administrative Assistant 1 1
Captain (Career) 1 1
Lieutenant (Career) 2 2
Firefighter (Career) 6 6
Part-time Firefighter (2 per shift) 17,472 hours 17,472 hours
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Department Overview

_ urlington 2018 Budget

THE HUB OF BKABIT COUNTY WABHINGTON

DEPARTMENT 001-100
Fire
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$960,345 $1,367,063 $1,022,593 ¢ 1,226,044 $ 1,584,222 $1,914,530 $ 2,095,905
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Department Overview

B °Fllr1gton 2018 Budget

THE HUB OF SKAQIT COUNTY WABHINGTON

DEPARTMENT 197-000
Lodging Tax Fund

This fund was created by imposing a levy and special excise tax of 4% on the sale of or charge made for
the furnishing of lodging by a hotel, rooming house, motel or trailer park. The tax proceeds are levied to
operate tourism marketing facilities such as the Burlington Visitors’ Information Center, and to operate
and market events and festivals to potential tourists and visitors to Burlington in keeping with the terms
specified in RCW 67.28.

2018 Awards
Burlington Chamber of Commerce - VIC Operations $ 117,000
Burlington Chamber of Commerce - Berry Dairy Days $ 11,000
Skagit Valley Tulip Festival $ 5,500
Skagit River Bald Eagle Awareness $ 5,000
City of Burlington Parks & Rec - Harvest Festival $ 8,000
City of Burlington Parks & Rec - Summer Nights $ 10,000
City of Burlington Parks & Rec - Sporting Events $ 57,595
Celtic Arts Foundation - Skagit Highland Games $ 2,500
MclIntyre Hall Performing Arts Center - Events Marketing $ 15,000
Skagit River Salmon Festival $ 5,000
Burlington Edison Little League - Skagit River Park Baseball Fields | $ 27,300
Lincoln Theater Foundation $ 8,000
Children's Museum of Skagit County - Passport $ 5,000
Children's Museum of Skagit County - Operations $ 30,000
Children's Museum of Skagit County - Winter Wonderland $ 50,000
City of Burlington Public Library - Quidditch Festival $ 40,000
2018 Total Awarded $ 396,895
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Department Overview

B oslln gtOI’l 2018 Budget

'I’NE HUB DF BKAGIT ;OII_NTV_ WABHINGTON

DEPARTMENT 197-000
Lodging Tax Fund
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget

$424,012 $267,813 ¢ 26,465  $148,499 $174,182 $293,050 $ 396,895
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Department Overview

B °Flmgt()n 2018 Budget

THE HUB OF SKAGIT COUNTY WABHINGTON

DEPARTMENT 201-000
General Obligation Debt Service

Fund

This fund was established to make payments on current General Obligation Bond Issues. The funding
of these payments typically comes from a combination of sales and property tax revenues.

2018 Debt Service
e 2008 LTGO Debt - Banner Bank e  $20,175 Principal
Final Payment 2027 $ 5,715 Interest
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Department Overview

Bm"”llngton 2018 Budget

THE HUB OF BKAGIT COUNTY WASHINGQTOR

DEPARTMENT 300-000
General Fund Capital Reserve

The General Fund Capital Reserve fund allows General Fund departments to purchase various capital
assets. These expenditures were previously included in the General Fund operating budget and were
separated beginning in 2015.

2018 Planned Capital Projects
Burlington Public Library Safety Updates $ 50,000
City Public Buildings - Painting (Interior & Exterior) $ 30,000
Community Center - Kitchen Wall Fire Code Compliance $ 8,000
City Buildings - Replace Door Lock System $ 35,000
Fiber Expansion Grant $ 425,000
Fiber Building & Structures $ 40,000
IT Software $ 15,000
2018 Total $ 603,000
2017 2018
Adopted Adopted
2012 2013 2014 2015 2016 Budget Budget
$ - $ - $ 18,957 $ 179,099 ¢ 378,550 $ 645,250 ¢ 603,000
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Department Overview

B llngtOn 2018 Budget

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT 301-000

Capital Improvement Fund

The Capital Improvement Fund is used to construct repairs or improvements to the City’s long-term
capital infrastructure systems or facilities, and is funded with a portion of Real Estate Excise Taxes.

2017 2018

Adopted Adopted

2013 2014 2015 2016 Budget Budget
$ 178,971 $ 160,409 ¢$211,052 $ - $ - % -
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Department Overview

Ul'lington 2018 Budget

THE HUB OF BKAQIT COUNTY WAESHINGTON

DEPARTMENT 311-000
Parks Reserve

The Parks Reserve makes up the financial institution that covers revenue and expenditures for all park
projects, capital equipment and improvements.

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$102,475 ¢ 88,894 $52,715 $60,612 $162,000 ¢ 565,000
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B"'" f mgton

THE HUB OF BKAQIT GOUNTY WABHINGQTON

Department Overview

DEPARTMENT

2018 Budget
401-000

Sewer

The Sewer Department is a regional sewer utility and is responsible for the collection and treatment of
all wastewater discharged to the Burlington sewer system. Sewer Department personnel operate and
maintain the wastewater treatment plant, treatment processes, laboratory, and all collection system

piping and pump stations.

POSITION SUMMARY
POSITION TITLE 2017 2018
Supervisor 1 1
WWTP Operators Class 11 5 5
Laboratory Specialist 1 1
Electrician 1 1
WWTP Operators Class | 1 1
Lead Operator 1 1
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$ 1,946,276 $ 1,967,975 $1,960,588 ¢ 1,816,386 ¢ 3,738,405 ¢ 4,660,730
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“:_'"";F_/\é\\\ Department Overview
Burlingt()n 2018 Budget

THE HUB OF SKAQIT COUNTY WABHINGTON

DEPARTMENT 402-000
Sewer Capital Reserve Fund

The Sewer Department operates a plant that services the city proper of Burlington plus limited areas of Skagit
County to the west and north of the City. Under its current discharge permit limitation, the plant has the
capabilities of treating 3.79 million gallons of wastewater per day. The wastewater collection system includes
approximately 58 miles of gravity sewer pipes varying in size from 4 inch diameter local connections to 27 inch
diameter interceptors. Because of the flat terrain in the Burlington area, sewage must be pumped via force mains
to the treatment plant. There are a total of 21 pump stations within the system. The physical assets of the system
are extensive and the environment for the equipment is harsh. This translates to a high investment in maintenance
and capital projects to keep a critical service for the community fully operational at all times. The plant is fully
staffed for a 24/7 operation.

2017 2018

Adopted Adopted

2012 2013 2014 2015 2016 Budget Budget
$ - $ - $ - $1,175693 ¢$3,030,000 ¢ 3,153,785 ¢ 3,893,500
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Department Overview

B °Flmgt0n 2018 Budget

THE HUB OF BKAGIT COUNTY WASHINGTON

DEPARTMENT 425-000
Storm Drainage Fund

The Storm Drain Utility Fund was founded in 1997. The utility allows city staff to plan for and improve
storm water system function. It also finances water quality studies. We use the results of these studies
to determine the best type of water quality improvements to help clean the storm water entering Gages
Slough and other tributaries.

POSITION SUMMARY
POSITION TITLE 2017 2018
Engineer I 1 1
Street Supervisor (50%) 0.5 0.5
Lead Person (2 staff @ 50%) 1 1
Utility I (3 staff @ 50%) 1.5 1.5
2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget

$1,084,628 $959,289 $832,971 $955619 $1,488,865 $1,373,200
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Department Overview

B °‘1mgton 2018 Budget

THE HUE OF BKAGIT COUNTY WASHINGBTON

DEPARTMENT 426-000
Storm Drainage Capital
Reserve

The Drainage Utility currently provides capital project funding and partial maintenance of the existing
storm drain system, including city-owned detention and conveyance facilities. The level of service for
the installed system is to convey the 25-year storm event to receiving drainage basins without causing

ponding or overflows into the system.

2017 2018
Adopted Adopted
2013 2014 2015 2016 Budget Budget
$ - $ - $ 22,708 $2,286,334 $ 492,000 $ 447,500
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Department Overview

B llngton 2018 Budget

THE Hue OF SKAGIT COUNTY WASHINGQTON

DEPARTMENT 501-000
Equipment Rental &
Replacement Fund

All counties and cities with a population over 8,000 are required to have an ER&R fund per RCW
35.21.088. The City started the process of establishing this fund in 2013. In 2017 the City implemented
the use of the ER&R fund by purposeful incremental funding for purchases of replacement capital
equipment using funding based on adopted standards and levels of service, expected useful life for
buildings & grounds, library, IT, fiber, public safety, parks, cemetery, sewer, streets, and storm water
departments.

In 2018, the City will redefine the ER & R fund in accordance with RCW 35.21.088 using
Governmental Accounting Standards. All equipment which meets the definitions for capitalization and
depreciation will be recorded as assets in this fund. Operating funds will transfer the amounts necessary
to reimburse this fund for depreciation expense and any additional amounts as prescribed by the City
Council.

The table below represents the identified capital equipment needs, categorized by the responsible
operating fund. The Streets and Sewer Funds capital equipment needs are fully funded within the current
ER & R fund balance capacity. The General Fund capital equipment needs, with the exception of the
Quint, are also fully funded within the current ER & R fund balance capacity. The ER & R fund has the
capacity to fund $672,915 of the $1.2 million cost of the Quint. The funding for the remaining $527,085
needs to be identified. The options include external financing, an inter-fund loan, or General Fund inter-
fund transfer to ER & R.
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THE HUB OF BKAGIT GOUNTY WASHINGTON

DEPARTMENT

Department Overview
2018 Budget

501-000

Equipment Rental &
Replacement Fund

2018 Capital Equipment Purchases

General Fund Capital Equipment:

Buildings & Grounds Vehicle Replacement $ 25,000.00
Fire Marshall Vehicle $ 25,000.00
Fire Station Emergency Generator Replacement $ 60,000.00
Fire Station Source Capture Exhaust System $ 30,000.00
IT AV & Projection Systems $ 30,000.00
IT Server Replacements $ 15,000.00
Police Vehicles Replacement (2 x Ford Explorers) $ 100,000.00
Police Command Vehicle Updates $ 10,000.00
Total General Fund Capital Equipment Requested $ 295,000.00
Council Authorized - Initial $ 300,000.00
2018-19 Fire Apparatus Purchase:

Quint (fire engine/ladder truck) $ 1,250,000.00
-- ER & R capacity funding $ (647,915.00)
Net funding to be identified (interfund loan, financing, ... $ 602,085.00

Streets Fund Capital Equipment:

Streets Steer Loader $ 50,000.00
Streets Mounted Air Compressor $ 20,000.00
Total Streets Fund Capital Equipment $ 70,000.00
Sewer Fund Capital Equipment:

Sewer Bucket Truck $ 70,000.00
Total Sewer Fund Capital Equipment h 70,000.00

J e



—_—

Department Overview

CITY OF Y @
Biiflington 2018 Budget
DEPARTMENT 501-000
Equipment Rental &
Replacement Fund
2018 Capital Equipment Purchases

General Fund Capital Equipment:

Buildings & Grounds Vehicle Replacement $ 25,000.00
Buildings & Grounds Extended Boom Lift $ 60,000.00

Fire Marshall Vehicle $ 25,000.00

Fire Station Emergency Generator Replacement $ 60,000.00

Fire Station Source Capture Exhaust System $ 30,000.00

Fire Command Vehicle Replacement $ 50,000.00

IT AV & Projection Systems $ 30,000.00

IT Server Replacements $ 28,000.00
Police Vehicles Replacement (2 x Ford Explorers) $ 100,000.00
Police Command Vehicle Updates $ 10,000.00
Total General Fund Capital Equipment Requested $ 418,000.00
Council Authorized - Initial $ 300,000.00
2018-19 Fire Apparatus Purchase:

Quint (fire engine/ladder truck) $ 1,250,000.00

-- ER & R capacity funding $ (647,915.00)
Net funding to be identified (interfund loan, financing, ...) $ 602,085.00
Streets Fund Capital Equipment:

Streets Steer Loader $ 50,000.00
Streets Mounted Air Compressor $ 20,000.00
Total Streets Fund Capital Equipment $ 70,000.00
Sewer Fund Capital Equipment:

Sewer Bucket Truck $ 70,000.00
Total Sewer Fund Capital Equipment $ 70,000.00
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Biiflington

THE HUB OF SKAGIT COUNTY WABHINGTON

DEPARTMENT

Department Overview

2018 Budget

Requests

Capital Improvement Plan

In 2018 the ER & R Fund will be redefined in accordance with Governmental Accounting Standards and
RCW 35.21.088. All equipment meeting the definitions for capitalization and depreciation will be
recorded in the ER & R Fund assets. Operating funds will reimbursement the ER & R Fund for
depreciation expense and any additional amounts prescribed by the City Council during the budget
process. Below are the 2018 Capital Improvement Plan funding requests. During this transition year any
capital or operating purchases approved and adopted by the City Council will be budgeted in the

operating fund accordingly.

2018 Capital Improvement Plan Funding Requested

General Fund:

Capital Purchases:

Buildings & Grounds Vehicle Replacement $ 25,000.00
Buildings & Grounds Extended Boom Lift (Replace Boom Truck) $ 60,000.00
IT AV & Projection Systems $ 30,000.00
Police Vehicle Replacement $ 100,000.00
Fire Station Emergency Generator Replacement $ 100,000.00
Fire Station Source Capture Exhaust System $ 30,000.00
Police Command Vehicle Updates $ 10,000.00
2018 Fire Apparatus Funding $ 500,000.00
2018 Self-Contained Breathing Apparatus Funding $ 68,750.00
Operating (Non-Capital) Purchases:
IT City Cameras $ 5,000.00
IT Network Security Systems $ 8,500.00
IT Phone Systems $ 15,000.00
IT Server Replacements $ 28,000.00
IT Desktop, Laptop Replacements & Hardware Upgrades $ 10,000.00
IT Network Switches & Core Network $ 4,000.00
Police Portable Radios Replacement $ 20,000.00
Police Uniforms & Equipment Replacement $ 30,000.00
Total 2018 General Fund Funding Requested $ 1,044,250.00
Streets Fund Capital Purchases:
Streets Steer Loader $ 50,000.00
Streets Mounted Air Compressor $ 20,000.00
Total 2018 Streets Fund Funding Requested $ 70,000.00
Sewer Fund [ $ -
Storm Drainage Fund ‘ $ -
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Department Overview

Bmlmgton 2018 Budget

THE HUB OF BKAGIT COUNTY WABHINGTON

DEPARTMENT 701-000

Cemetery Endowment Fund

The Cemetery Endowment is a permanent fund designed to hold an accumulated fifteen
percent of lot sales to provide reasonable care to the plots and grounds in perpetuity. City
code stipulates that no less than ten percent of lot sales will be allocated for this purpose. This
fund cannot be used for maintenance of the cemetery until there are no plots left to sell.

However, the fund can be used for property acquisition for expansion although there are no
plans at this time.
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