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To: Citizens of the City of Burlington
Burlington City Council
Burlington City Employees

From: Steve Sexton, Mayor
Subject: 2016 Budget

I am submitting the final adopted City of Burlington 2016 budget document to you for your information.
The 2016 Burlington budget reflects the cooperative efforts of the Mayor, Council, staff, and residents
that provided hours of work and valuable input. | want to thank each of you for your help in
constructing a budget that responds to the needs of City residents, businesses, and visitors alike. The
final 2016 City of Burlington budget has been developed based upon the following projections and
assumptions:

Strategic Planning Model:

This budget proposal reflects the ongoing implementation of a budget model that directs the
investment of resources to achieving measurable outcomes. In each department’s budget proposal, the
department head was asked to summarize departmental services, to review 2015 goals and
accomplishments, to establish goals for 2016, and to tie requests for additional personnel and resources
to achieving specific levels of service.

Resources

The 2016 final budget projects $28,293,794 in total revenues, including $13,005,115 in the Current
Expense Fund 001. This budget reflects continuation of recent sales tax trends ($7.8 Million projected to
be received in 2016), and responds to Council’s desire to emphasize street and arterial maintenance and
repair. The 2016 budget preserves an estimated $12,975,382 in ending net cash, including $2,556,230 in
the Current Expense Fund.

The budget includes conservative revenue estimates. It assumes a reduction from the 2015 above
average increase in permit and development related revenue , on-going low investment interest returns,



no utilization of the allowed 1% annual increase in property taxes, and little or no increase in other
taxes or fees other than those previously directed by ordinance or mandated by court action.

Expenditures

The 2016 expenditure budget totals $32,359,262 for all funds, including $14,893,668 in the Current
Expense Fund. The final 2016 budget maintains essential city services while complying with Council’s
policy to retain General Fund ending cash reserves equal to 20% of the operational budget. Proposed
expenditure levels respond to negotiated wage adjustments included within existing collective
bargaining agreements, a significant anticipated increase in public defense costs, and nominal personnel
enhancements. As in prior years, professional services budget line items were “zero-based”, and where
possible, have been redirected internally to staff resources where doing so would result in measurable
cost savings (i.e. engineering and storm water).

This budget also meets the City’s debt service obligations as follows:

e North Burlington Boulevard LTGO bond: Principal and Interest: $298,666
Final Payment in 2021 (Interest rate reset effective January
2013 from 4% to 1.12%)

e Storm Sewer Revenue bond: Principal and Interest: $237,624
(Interest rate reset effective April 2014)

City Policy Initiatives in 2016

The 2016 budget initiates several important policy initiatives for the City of Burlington. These initiatives
include the following:

e Substantial implementation of an Equipment Rental and Revolving Fund for the
maintenance and replacement of significant equipment in the Streets, Sewer, and
Information Technology areas

e Development of an Indirect Cost Allocation model to better quantify and account
for expenditures

e Updating of city personnel policies, procurement policies and contract
administrative functions, including an enhanced role for the Finance Department

e Internalizing of functions previously performed by contract and/or professional
service agreements, including engineering services

e Implementation of a Level of Service budget development analysis model to identify
and prioritize needs, and to evaluate optimal allocation of resources to meet these
needs



Realigning of the City 6-Year Capital Improvement Plan process to better inform
long range capital facility planning and integration of CIP planning into the annual
budget adoption process

Enhancement of the city’s investment in its fiber optic network system

Investment in significant transportation system project design and construction
including right-of-way acquisition and clover leaf design as phase one of the George
Hopper and I-5 interchange, completion of the Anacortes — Gilkey roundabout,
construction of the LID public parking lot and trail in the historic downtown area,
design of the Fairhaven — Cherry Street 5-way intersection rebuild and public plaza,
and design of the Highway 20 — Skagit Street signal and pedestrian crossing.
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ORDINANCE NO. 1824

AN ORDINANCE ADOPTING THE 2016 BUDGET OF THE CITY OF
BURLINGTON, WASHINGTON AND SETTING FORTH IN SUMMARY

FORM THE ESTIMATED REVENUES AND APPROPRIATED
EXPENDITURE TOTALS

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

SECTIONI.  The final budget for the calendar year 2016, entitled “CITY OF
BURLINGTON 2016 BUDGET”, approved by the Mayor and attested by the Finance

Director, is hereby adopted by reference and shall constitute all of the appropriations of
the City for the year 2016,

SECTIONl. A summary of estimated revenues and appropriated expenditures for
each separate fund and aggregate totals for all funds are as follows:

o o] e cmwiimnwee 2 ). ... Begining NetCashand Revenues |
_Fud _ Begiming [ Estimated Total
No. Fund Description MCﬁh Revenues Resources
001_|Currert Expense 4444783 |8 13005115|§ 17,449,898
101 [City Sireet 184,542 | ¢ 1024850 | § 1,209,192
102 )Arierial Street 128568549 4078470 | § 5,364,155
107 __|Perk Endowment $ 3450013 150 | § 34,650
116 [Cemetsty § 333418 96,2001 § 99,534
118 |Substance Abuse Control 7567 | $ - | 7,567 |
187 _{Lodging Tex 535,831 | § 263,000 798,831
201 |GO Bonds 226,879 | § 26,000 252,879
300 _|Current Expense Capital Reserve 808,166 | § 947,846 1,756,012
301 |Caplital improvement 869,381 | ¢ 129,000 998,381
N Pan(&Rechﬂ'talResem 1,111,631 | § 219,500 1,331,131
401 {Sewer § 1,481,259 | § 3,495,000 | § 4,986 259
402 _|Sewer CapitalReserve 1,938,519 1815000 |§ 3553519
425 SblmDrav_@ge 544,787 1,034,000 | $ 1,678,787 |
’_428 Storm Capital Reserve 2,089,800 1,997,963 | § 4,087,763
501 _|Equipment Rertal & Rssene 1,125,754 361,900 1,487,654
701 _ |Cemetery Endowment § 3384321 8% - 338432 |
Total Al Funds $ 17,040,850 | $ 28203794 | § 45,334,844
. . .. Ending Net Cash and Expenditures
e e e &5 per Current
|_Fund s | . Ending 1 Estmated | Tolal |
No. Fund Description Net Cash Expenditures
001 |Cursnt Expense 2556230 | § 14,803 668 17,449,808
101 |City Strest 268517 940,675 1,209,192
102__ |Arerial Streat s 1,562,853 3,781,302 5,384,156
107 _{Park Endowment 32,700 1,850 34850
116__|Cemetery ' 26,200 73334 99,534
119 [Substance Abuse Conirol 2732 4835 7567
197 |Lodging Tax 490,181 308,650 798,831 |
201_|GOBonds 228,985 23,804 _ 252878 |
300 |Current Expense Capital Resarve 3 908,036 849,976 1,756,012
301 [Capitel inprovement 3 998,381 | § - 998,381
311 |Park & Rec Capital Reserve 4 1,101,831 | § 220,500 1,331,131
401  |Sewer § 1,095,340 § § 3,890,918 4,986,259
402 [Sewer Capital Reserve | 523519 | § 3,030,000 3563519
425  |Storm Drainage 251,228 | § 1,327,559 1,578,787
428 [Storm Capital Reserve 1,260,763 | § 2,827,600 4,087,763
501 |Equipment Renial & Reserve 1,311,654 176,600 1,487,654
701 _[Cemetery Endowment 338,432 | § - 338432
Total Al Fuxds $ 12,975,382 | § 32359262 | § 45334 644
, . ——— oo -

SECTION lil. The Finance Director is hereby directed to transmit the State Auditor’s
Office a copy of the final budget as adopted.
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SECTION IV. This ordinance shall take effect five (5) days following its publication as
required by law.

INTRCDUCED AND PASSED and approved at a regular meeting of the City Council this

2q™ day of November, 2015
'&?’YOF BURUNGTON

Steve Sexton,mayor

ATTEST:

(\)\)435& L)ool .

Crystil Wooldridge, Finance Directo

APPROYED AS TO FORM:

&if Johnson, Clty Attorney

Filed with City Clerk: 11/17/2015
Passed by the City Council: 11/24/2015
Signed by the Mayor: 11/25/2015
Published: 11/27/2015
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RESOLUTION NO. 21-2015

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF BURLINGTON

WHEREAS, the City Council desires to establish the salary schedule for
employees and elected officials of the City of Burlington; and

WHEREAS, the labor agreement between the City and the Burlington Employees’
Police Guild provides for a 1.0% base wage rate increase effective January 1, 2016; and

WHEREAS, the labor agreement between the City and the International
Association of Firefighters Local 4111 provides for no cost of living increase for

represented firefighters as the contract which expires December 31, 2015 is currently
under negotiation; and

WHEREAS, the labor agreements between the City and Teamsters Local Union
No. 231 Public Works Division and Clerical Employees and Records Technicians provides

for a 2% base wage rate increase for all represented employees effective January 1,
2016; and

WHEREAS, it is the Intent of the City Council to implement a 2% cost of living
increase for its non-represented employees, which shall take effect on January 1, 2016.

NOW, THEREFORE, BE IT RESOLVED BY THE CiTY COUNCIL OF THE CITY OF
BURLINGTON AS FOLLOWS:

SECTION 1. The monthly base compensation for City employees shall be paid in
accordance with the following salary schedule, subject to adjustments as contained in

collective bargaining agreements entered by the City, and subject further to longevity
adjustments set out below:

City Administrator $10,559.22 - $11,884.50

Pubtic Works Director-Engineer
Police Chief

City Attorney, Finance Director,

Planning Director (if also serving as

Community Development

Director), Fire Chief

Assistant Police Chief

Police Lieutenant

Assistant PW Director-Engineer/Assistant Fire Chief

Park and Recreation Director
Library Director

Senior Planner

Fire Division (Battalion) Chief,

Information Technology Manager
Police Sergeant

$8,843.19 - $9,955.08
$8,771.10 - $9,907.58

$8,335.55 - $9,381.74

$8,291.58 - $9,332.25
$7,857.05 - $8,843.19
$7,406.03 - $8,335.55

$6,980.89 - $7,857.05
$6,580.16 - $7,406.03

$6,525.05 - $7,344.00

$6,388.50 - $7,190.32

$6,591.38 - $7,265.55



Accounting Manager,
Sewer Supervisor

Fire Captain

Building Official, Assistant City
Attorney, Fire Marshal

Buildings and Grounds Supervisor, Assistant City
Engineer, Parks Supervisor, Streets Supervisor

Fire Lieutenant
Police Officer

Court Administrator

Firefighter

Building Inspector / Code Enforcement
Information Systems Technician
Administrative Assistant, Permit Center

Manager, Human Resource and Risk
Management Specialist -

Code Enforcement Officer, Engineer Technician,
Engineer |,

Police Administrative Secretary, Recreation
Coordinator

Sewer Lead Operator
Street Lead Person, Park Lead Person

Library Systems Administrator
Sewer Class il Operator,
Lab Specialist,

Pretreatment Coordinator, Journeyman Electrician

Children’s Librarian
Sewer Class | Operator
Utility 1

Legal Secretary
Librarian

Accounting Specialist

IS Technical Assistant
Operator in Tralining
Staff Assistant |

Court Clerk
Groundskeeper
Accounting Technician Il
Library Technical Services Coordinator
Police Records Clerk
Accounting Technician |
Senior Library Clerk, Senior Library Associate
Custodian

Utility 1l

Library Assistant
Receptionist

Mayor

City Councilmember

Civil Service Secretary/Chief Examiner
Public Defense Program Assistant
Part-Time Firefighters

$6,202.43 - $6,980.89

$6,597.66 - $6,714.43
$6,021.77 - $6,777.56

$5,846.39 - $6,580.16

$6,130.57 - $6,422.50
$5,314.62 - $6,334.77
$5,350.27 - $6,021.77
$4,670.91 - $5,838.63
$5,227.52 - $5,883.63
$5,075.27 - $5,712.26
$4,783.92- $5,384.35

$4,644.59 - $5,227.52

$5,198.86 - $5,314.53
$5,066.21 - $5,231.75

$4,509.31 - $5,075.27
$4,706.45 - $5,116.09

$4,377.97 - $4,927.45
$4,502.71 - $4,899.60
$4,354.14 - $4,898.54

$4,126.65 - $4,644.59 .
$3,889.77 - $4,377.97
$3,653.87 - $4,332.63
$3,776.48 - $4,250.45
$3,870.23 - $4,272.42
$3,666.48 - $4,126.65
$3,279.61 - $4,051.40
$3,556.11- $3,964.67
$3,335.63 -$4,009.11
$3,355,35 - $3,776.48
$3,323.99 - $4,047.26
$3,018.47 - $3,686.65
$3,162.73 - $3,559.69
$3,075.38- $3,618.72
$3,033.99- $3,177.26
$2,496.69 - $2,810.05
$2,471.87 - $3,059.69
$4,412.88
$600.00 -~ $800.00
$20.00/hr. - $25.00/hr.
$15.00/hr. - $20.00/hr.
$15.00/hr.
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Part-Time and Seasonal Employees $9.47/hr. - $15.87/hr.

SECTION 2. Longevity. Longevity of $5.00 per month shall be in addition to the base
pay reflected in Secticn “1” above, for each year of service beginning the third year of
employment for full-time, non-represented employees.

SECTION 3. Repealer. That resolution: No. 18-2015 of the City of Burlington is hereby.
repealed.

SECTION.4. Effective Date. This resolution shall become effective at 12:01 a.m., January
1, 2016.

INTRODUCED AND PASSED and approved at 2 regular meeting of the City Council this
10™ day of December, 2015.

THE CITY OF BURLINGTON

Sl

Ste;le‘Sexton, Mayor

APPROVED AS TO FORM:

eif Johnso«itv Attorney

PUBLISHED: 12/14/2015

10



owm-ped ST Ouh-[Ing 001 ‘PoIoSTd 8

9 v +€ (4
z [+9 A1919W9) syred UOT)BOIONY
01 1+¢€ a3eure1(q Spunoin I
Jomag [SEEIIN w0} 2 sSurpying
L _ _ | 4
UONBAIONY
¥ Syred
v € S I
SucourSuy I+2 z 143 o) asuaJe(q [TeyseN 4! 9 4 [+1
IO OTqRg ST ‘LT so1[0g Tedromuniy Juasipuy omy ong soueuL] Suruuerq Supping
L _ [ _ _ _ _ _ [ _ |
reoq Areqr 0r+9
pieog Arelqry Areiqr]
preog winasnjy
I1d T Jeuruexy
sapImwIo) VAV 30IAIOS [IALD / pieog A19)omo))
LapIUIMIo)) 9s() puUeT : i JuORaIdY/SIed
sapIuo)) Ajoyes orfjeI] [rouno)
99NIWIO)) 90UBUL] % JIPNY ! 901AI0G AouaSiowyg
o)) £)95eg orqng JIojyensmuiwipy pleog ma1aay udisog LRI (Vg)
SoRIIWO)) SYIOM oNqng N1 9) peog Arexqry A1081ApY XE[, SUI3po]
I0ARIA] 94} JO saanIUIIO)) [e109dS \ uoIssTumo)) SuruueJ IO JUSW)SIAU]
UOISSTUWIWIO)) IOIAIIS [IAID jusunsnipy jo pieog wo ], 01g JoKe]N
dd l ad dd
Tupuuioddy 192.41(] R LI paulitfuo)juawguioddy JTupuwuioddy 10241(]
/ .................... Po109Id L
L Jel'e)

suonIsod papunyd 910z — ey [euoneziuediQ uoySurping yo K1)

11



City of Burlington

‘Benefits

Legislative 64,800 - 5,065
Council Members (7)
Judicial 168,580 44,570 32,405
Court Administrator
Court Clerk (2)
Executive 52,955 25,380 10,180
Mayor
Admin/Finance 525,530 104,510 104,405
City Administrator
Human Resource / Risk Management
Part Time Civil Service Secretary
Finance Director
Accounting Manager
Accounting Specialist
Accounting Technician (2)
Legal 183,507 39,880 35,100
City Attorney
Legal Secretary
Part-time Paralegal -
Community Planning & Econ. Dev. 345,847 71,370 60,120
Senior Planner
Permit Center Manager
Building Official
Building Inspector/Code Enforcement
Fire Marshal
Buildings & Grounds 364,160 113,730 76,815
Supervisor
Utility 1 (2)
Custodian (3)
Seasonal 1,020 hrs
Information Systems 136,220 50,760 26,060
IT System Manager
IT Technician Assistant
Police 2,501,440 585,975 469,080
Chief
Assistant Chief
Lieutenant
Sergeant (3)
Officer (19)
Detective Sergeant
Detective (1)
Administrative Secretary
Records Clerk (4)

12



City of Burlington

;" NEPNRETTE
Department &
I - Positions
Fire
Fire Chief
Battalion Chief/Trainer
Captain
Lieutenant (2)
Firefighter (6)
Part-time
Library
Director
Children's Librarian
System Admin/Circulation Supervisor
Librarian (2.75)
Senior Library Clerk/Associate (1.5)
Tech. Services Coordinator PT (.5)
Library Assistant PT (2.0)
Library Paige PT (.5)
Engineering
City Engineer/PW Director
Asst. Engineer/Director
Engineering Technician
Festivals
As assigned from departments
Parks & Recreation
Director
Parks Supervisor
Recreation Coordinator
Staff Assistant |
Utility 1 (3.4)
Secretary PT (.5)
Total Current Expense Fund

Streets (1/2 allocated to Storm Drain)

Street Supervisor

Lead (2)

Utility 1 (3) (50%)

Seasonal 1,040 hrs.
Cemetery

Utility 1 (.6)

Seasonal 600 hrs
Sewer

Sewer Supervisor

Process Analyst

Laboratory Specialist

Operator Il (5)

Operator in Training

Utility I, Maintenance
Storm Drainage

Salanes

1,172,005

495,430

288,450

7,500

553,100

6,859,524
250,745

43,600

691,766

295,025

13

2016 Summary of Solorles Benefl’rs ond Personnel

Med1ca1

198,115

98,965

43,800

1,100

124,460

1,502,615
72,265

10,580

241,910

97,640

Benefits
205,900

93,670

56,195

1,120

110,100

1,286,215
48,895

8,760

147,700

59,470
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ORDINANCE NO. 1820

AN ORDINANCE OF THE CITY OF BUKLINGTOR FIXING THE AMOUNY
OF PROPERTY TAXES TO BE LEVIED IR 2015 FOR COLLECTION IN 2016.

WHEREAS, the City Council has properly given notice of the public hearing held at 7:03 p.m.,
Thursday, November 12, 2015, to consider the City of Burlington tax revenues for the 2016
calendar year, and increases in property tax revenues, all pursuant to RCW 84.55.120; and

WHEREAS, the City Council after the hearing, and after duly considering all relevant evidence
and testimony presented, has determined that City of Burlington does not require an increase
in property tax revenue from the previous year as established below, and will also recelve an
increase resulting from the addition of new construction and improvements to property and
any increase in the value of state assessed property, in orger to discharge the expected
expenses and obligaticns of the City of Burlington and in its best interest.

NOW, THEREFORE, THE CITY COUNCIL OF THE CIVY OF BURLINGTON DO ORDAIN AS
FOLLOWS:

Section 1. That an Increase in the regular property tax levy, in addition to the increase resulting
from the addition of new construction and Improvements to the property, any increase in the
value of state assessed property, any annexations that have occurred and refunds made, is

hereby authorized for the 2016 levy in the amount of $2,550,630.00 which is a percentage
increase of 0% from the previous year.

Sectlon 2. The Finance Director is hereby authorized and directed to transmit to the County
Assessor copies of this ordinance which levies for collection for the year 2016.

Section 3. This ordinance shall be in full force and effect five (5) days from and after its
passage, approval, and publication as required by law.

INTRODUCED AND PASSED and approved at a regular meeting of the City Council this 12 day
of November, 2015.

THE CITY OF BURLINGTON

ey

Steve Sexton, Mayor

ATTEST:

f M‘am‘g { 95_&%&
Crystil Wooldridge, Finance Direct8r
APPROVED AS TO FORM:

Johnson, €ify Attorney

Filed with the City Clerk: 11/05/2015
Passed by the City Council: 11/12/2015
Signed by the Mayor: 11/12/2015
Published: 11/16/2015

14



CITY OF BURLINGTON

PER $1,000/AV

PROPERTY TAXES
ASSESSED  LEVYRATE  CITY TAX
VALUE PER $1,000/AV___LEVIED
2003 § 793,932,400 § 10845 §$ 1,690,536
2004  $ 821,206,361 $ 20179 §$ 1,657,112
2005  § 882,287,979 $ 2.0003 $ 1,764,841
2006  $ 952,267,548 $ 10827 $ 1,888,061
2007  $ 1,243,038,729 $ 17270 $ 2,149,918
2008 $ 1,349,500,397 $ 1.6750 $ 2,260,413
2009  § 1,390,315,144 $ 16943 $ 2,355,611
2010  §$ 1,276,473,786 $ 1.8661 $ 2,382,031
2011 $ 1,250,300,248 $ 19248 $ 2,406,523
2012 § 1,182,072,646 $ 2.0453 § 2,417,693
2013 § 1,165,205,582 $ 2.0855 $ 2,430,067
2014  § 1,184,625,131 $ 2.0679 $ 2,449,719
2015 $ 1,201,470,405 $ 2.0683 $ 2,484,993
2016 Budget $ 1,239,528,135 $ 2.0525 $ 2,544,001
2016 Actual  $ 1,250,754,876 $ 20388 $ 2,550,000
$1,600,000,000 $2.5000
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$1,200,000,000 \_/[ iy 320000
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2016 BUDGETED REVENUES

SALES TAX $ 8,341,000 29.48%
PROPERTY TAX $ 2,811,992 9.94%
CHARGES FOR SERVICES $ 633,894 2.24%
OTHER TAXES $ 1,219,500 4.31%
UTILITY FEES $ 4,427,000 15.65%
LICENSES & PERMITS $ 509,600 1.80%
FINES & FORFEITURES $ 146,550 0.52%
INTERGOVERNMENTAL REVENUES $ 5,392,058 19.06%
MISCELLANEOUS REVENUES $ 292,700 1.03%
INTERFUND TRANSFERS $ 4,519,500 15.97%

$ 28,293,794 100.00%

Interftlmd Transfers

Miscellaneous
Revenues

Intergovernmental Jh j
Revenues X

Fines and /

Forfeitures .
Licenses

and
Permits

Utility Fees

\

i

\ Charges for

Other Taxes

Sales Tax

Services
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2016 BUDGETED EXPENDITURES

ADMIN & MISC. $ 3,017,021 9.32%
BONDS, DEBT SERVICE & CAPITAL IMPROVEMENT $ 1,049,870 3.24%
BUILDING & PLANNING $ 549,787 1.70%
FIRE & FIRE RESERVE $ 1,715,020 5.30%
POLICE, COURT, LEGAL, D.E.M., DRUG FUND $ 5578511 17.24%
LIBRARY, PARKS & REC, PARKS RESERVE, CEMETERY $ 2143953  6.63%
SEWER & SEWER RESERVE $ 5,007,919 15.48%
STREETS, STORM, ENGINEERING & RESERVE $ 8777681 27.13%
INTERFUND TRANSFERS 4,519,500 13.97%

b
b 32,359,262 100.00%

INTERFUND
TRANSFERS ADMIN & MISC.

BONDS, DEBT &
CAPITAL

/- BUILDING
& PLANNING
/

T FIRE & FIRE RESERVE

P L

o

POLICE, COURT,
LEGAL D.E.M., DRUG
FUND

\_ LIBRARY, PARKS,
CEMETERY &
RESERVE

STREETS, STORM &
RESERVE
SEWER & SEWER
RESERVE
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-————//& Department Overview

B [ mgt()n 2016 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Legislative

The City Council establishes policy direction for and on annual budgets, City organization by
adopting ordinances, resolutions, city, priorities and procedures. The Legislative Fund
supports the functions of the City Council including Council Trainings, stipend and allocations
to specific organizations such as EDASC, Association of Washington Cities, Skagit Council of
Governments, and Northwest Clean Air Agency.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
o Established clear policy, direction and o Pursue State and Federal legislation beneficial to
Priorities for City operation the City of Burlington

o Aligned budget investments more closely with | e
city goals and level of service priorities

POSITION SUMMARY

- POSITION TITLE 2015 2016

Councilor 7 ' 7

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 95,092 $ 94152 § 94682 $ 96635 $ 97,997 $ 147,850 $ 105,551

$150,000 -

$125,000

$100,000

$75,000

$50,000

$25,000

$-

2010 2011 2012 2013 2014 2015 2016
Budget
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—m§ ----- — Department Overview

¥ CITY OF

DU gf' )]} 2016 Budget

DEPARTMENT Court

Burlington Municipal Court was created as a sub-division of Skagit County District Court
(RCW 3.46.040). As a municipal department, the Court has the court exclusive jurisdiction
of civil, criminal, and traffic infraction matters arising from violation of city ordinances and
State statutes adopted by Ordinance. The court provides the following services:

Maintain court records Collects fees/fines/bail

Trust Account Monitors defendants on probation
Collect court ordered victim restitution Monitors/declares potentially

Prepare warrants of arrest dangerous dogs

Accepts applications for passports Schedule court appearances

Provides interpreter for foreign languages Assists public in locating various services
Assist/protect victim rights Process referrals to appropriate agencies

Telephone/counter public service

Schedule jury trials, summons jurors and litigants

Prepare summons/subpoenas for Judge’s signatures

Collects/shares data in the statewide-automated information system

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
¢ instalied interpreter phone at Court Cierks ¢ Remodel Judges bench and Clerks computer
window to improve communication with area to be more ergonomic. Recess
customers. monitors to allow judge & clerk to view
entire courtroom for better security
¢ Changed recording software to AV Capture All e Hearing loop for Courtroom
which enables our recording to be available to the
public online.
¢ Installed night drop box for customers of the e Address sound issues in courtroom
Burlington Municipal Court.

POSITION SUMMARY
POSITION TITLE 2015 2016
Court Administrator 1 1l
Court Clerk 2 2
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v@ Department Overview

Biiflington

THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT Court

2016 Budget

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$355,788  $362,949 $310,975 $319,081 $326,238 $331,580 $373,560

$400,000

$300,000

$200,000

$100,000

$_ . -
2010 2011 2012 2013 2014 2015 2016
Budget
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== Department Overview

Bﬁflington 2016 Budget

THE HUB OF SKAGIT COUNTY ~— WABHINGTON

DEPARTMENT Indigent Defense

INDIGENT DEFENSE

This fund accounts for all costs associated with providing legal counsel and setvices for indigent persons in
criminal, civil, and juvenile matters for which the provision of counsel at public expense is provided by law.
Cost to be included are attorney salaries and benefits ot contract costs, costs for conflict counsel fees,
expert witnesses, investigators, psychological and other examinations, evidence testing, etc..

OPERATIONS & MAINTENANCE HISTORY

2016
2012 2013 2014 2015 Budget

$ 119,199 $ 200,767 §$ 351,458 $ 347,231 $ 386,300

$375,000

$300,000

$225,000 -

$150,000

$75,000

$-

2012 2013 2014 2015 2016
Budget
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w/-f@—’\ Department Overview

Biiilington 2016 Budget

THE HUB OF SKAGIT COUNTY ™~ WASHINQTON

DEPARTMENT Executive

This fund supports the office of the Mayor of Burlington and accounts for the cost of
providing management and administration of the affairs of the government entity including
coordination, guidance and support for the development of effective programs and the
planning, evaluation, analysis, control and general management of city departments. The
Mayor is responsible for the management of staff and other special projects of the City and
the management the City budget upon its approval by City Council.

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 33813 $ 31137 $ 32055 $ 3058 $ 61684 $ 81,380 $ 98,565

$100,000
$90,000
$80,000
$70,000
$60,000
$50,000 -
$40,000
$30,000 -
$20,000
$10,000
$-

2010 2011 2012 2013 2014 2015'2016
Budget
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B lington

THE HUB OF SKAGIT COUNTY " WASHINGTON

Department Overview
2016 Budget

DEPARTMENT Administration/Finance

The Finance Department fulfills all accounting/treasury functions, which include accounts
payable, accounts receivable, payroll, cash management, auditing, job costing, budgeting,
and financial reporting. The department also issues all business licenses and coordinates
cemetery services. This department is responsible for coordinating the overall preparation
and administration of the City’s operating budget and capital improvements. The Finance
staff also assist other department staff in identifying budget issues, formulating solutions,
offering alternatives and implementing corrective actions.

2015 ACCOMPLISHMENTS

2016 GOALS & OBJECTIVES

e Finalized software implementation

e Implement ER&R policies and procedures

e Implement Capital Asset Management

e Implement procurement policy and
procedures

e Updated investment policy

¢ Implement a Long-Range Financial Forecast
Plan

e Remitted 2014 Annual Report

Provide On-line and electronic bill pay

e Continued to establish/update procedures to
reflect new software processes

o Establish and implement indirect cost
allocation policy & procedures

o Completed banking RFP and selection

e Provide Utility Billing customers with on-line
bill pay service

POSITION SUMMARY
POSITION TITLE 2015 2016
City Administrator 1 1
Administrative Assistant 1 0
Human Resource / Risk Management Specialist 0 1
Finance Director 1 1
Accounting Manager 1 1
Accounting Specialist 0 1
Accounting Technician | 2 0
Accounting Technician Il 1 2
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DUringion 2016 Budget

THE HUB OF SKAQIT couu'rv‘-’vusume'ton

DEPARTMERT Administration/Finance

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 672,482 $ 752,739 $ 939,488 $ 894,301 $ 966,087 $1,043,000 $1,160,125

$1,250,000 -

$1,000,000 -

$750,000

$500,000

$250,000 -

$-

2010 2011 2012 2013 2014 2015 2016
Budget
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M’/\O\ Department Overview

Burlmgton 2016 Budget

THE HUB OF SKAQIT COUNTY ~ WASHINGTON

DEPARTMENT Legal

Provide accurate and timely legal counsel to the Mayor, City Administrator, City Council, City departments,
and advisory boards and commissions to improve and minimize risk of city operations. This department
represents the City in all civil court proceedings, prosecutes criminal cases in municipal court and provides
risk management services.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
o Established centralized public records e Identify means to prevent and resolve legal
coordination and management disputes at the earliest opportunity, and develop

efficient methods to provide clear and practical
guidance on resolving legal issues

¢ Enhanced prosecution resources via contract o Develop a comprehensive personnel training
component for line staff and managers to address
ongoing issues in personnel management

° e Bring to a successful conclusion FEMA flood map
appeal.
° e Review and update the City’s Municipal Code and

Personnel Policy Manual for the purpose of
seeming contradictions within the Code and
update policies.

° e Review existing Code Enforcement policies/code
and update/revise current code specifically with
regards to the fees assessed for code violation

° e Implement trainings for Public Records
Management

° o Assess and evaluate City’s Legal Department
document storage and log documents into central
system

° e Continue to work closely with City Administrator

and Mayor to develop best practices for
Departments interactions

° e Develop a Risk Management Budget for the
purposes of implementing City-wide personnel
training, and for the payment of insurance
deductibles, mitigation of city-wide risk issues
(i.e. ADA compliance issues, workplace station
upgrades, etc. ) Allot for travel for Risk Manager
to attend training.
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CITY OF

burlington 2016 Budget

THE HUB OF SKAGIT ODUNWVWA8H|NGTDN

DEPARTMENT Legal
POSITION SUMMARY
POSITION TITLE 2015 2016
City Attorney 1 1
Legal Secretary 1 1
Legal Assistant .5 .5
Assistant City Attorney 1 0

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 281,958 $ 286,678 $ 314,618 $ 351,171 $ 372,812 § 289,224 § 380,387

$375,000

$300,000

$225,000 -

$150,000

$75,000

$-

2010 2011 | 2012 | 2013 2014 2015 2016...
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Department Overview

B wllﬁQtO 2016 Budget

THE HUB OF SKAGIT COUNTY Vuusmuevou

DEPARTMENT Community Planning & Economic

Development

Effective January 2016, the City of Burlington implemented a Department of Community Planning and
Economic Development. This department includes all city development review related and community
planning functions under a unified management structure. Functional work areas include building and code
enforcement, current and long range planning, fire marshal, and development related engineering.

2015 ACCOMPLISHMENTS 2016 GOALS & OBIJECTIVES

¢ Updated Critical Areas Ordinance and Shoreline | ¢ Complete update of Comprehensive Plan and
Master Program Development Regulations

¢ Facilitated Downtown Futures Task Force, ¢ Assist in the continued efforts to reorganize the
including enhanced tourism promotion and building and planning divisions by integrating the
Burlington Summer Nights music and farmers new Fire Marshal’s position into Community and
markets/events Economic Development Department.

e Successfully achieved Certified Local e Continue efforts to develop Burlington Historic
Government designation from the Department Preservation program to include seeking a
of Archeology and Historic Preservation Certified Local Government Annual Grant,

completing the Local Register of Historic Places,
staffing the Special Vaiuation Tax Incentive

program
e Enhanced code enforcement activities including | ¢ Evaluate on-going maintenance code update for
emphasis on multifamily residential structures multi-family units

o Recertified Community Rating System manual |e  Continue public information and involvement on

flood hazard mitigation

e Maintained excellent permit turnaround times | ¢  Maintain excellent permit review times & improve
during departmental restructuring and an interdivisional coordination
increase in permit application/activity

e Updated monument certification citywide to e Successfully maintain Flood Insurance Rate
comply with federal flood hazard mitigation reduction through the Community Rating System
standards Program

e Uploaded Skagit County Assessor’s Property ®
Information Database into the City View
Property Manager/Permit System
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THE HUB OF SKAGIT COUNTY ~ WASHINGTON

DEPARTMENT Community Planning & Economic

Development

POSITION SUMMARY
POSITION TITLE 2015 2016
Planning Director 1 0
Permit Center Manager 1 1
Senior Planner 0 1
Building Official 1 1
Code Compliance Inspector (part-time) .60 .60
Fire Marshal 1 1

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 358,091 $ 344790 $ 399924 §$ 409,444 $ 421,909 $ 486,186 $ 549,787

$600,000 -
$525,000
$450,000
$375,000
$300,000
$225,000

$150,000

$75,000
$-

2010 2011 2012 2013 2014 2015 2016...
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DUNNEIOLN 2016 Budge
DEPARTMENT Buildings & Grounds

The Buildings and Grounds Department’s purpose is to provide functional and clean facilities for
Burlington residents, the general public, and city employees. Maintain appearance of facilities and
grounds. Oversee facilities preventive maintenance actions and contracts. Respond to equipment
breakdowns and ensure timely system repair. Provide support to the City’s special events and projects.
This fund pays property taxes and utility expenses for City general purpose facilities.

- 2015 ACCOMPLISHMENTS

2016 GOALS & OBJECTIVES

e Maintained the appearance of the facilities and
grounds

Maintain our level of service

¢ Clean up and maintain along Highway 20 from
Burlington Blvd to Garrett Rd

Continue to perform routine facilities and
grounds maintenance

e Library window replacement project

Add sidewalk on the east side of the Fire hall
entrance

e Public Safety Building ADA doors completed

Upgrade City Hall HVAC control system

e Laminate wall coverings and hearing loops
successfully installed at Library

Bid package for replacement and installation of
Fire Station roof

e Adhered to necessary maintenance and service
schedules; i.e.: HVAC, elevator, fire systems

Install New HVAC plan for City facilities on
Carrier system

¢ Provided assistance at Byway Center during
Friday night farmer’s market events

Continue alteration of landscaping to improve
efficiency

¢ Installed new HVAC system for IT equipment

. Install hearing loop in Court Room

room.
POSITION SUMMARY
POSITION TITLE 2015 2016

Supervisor 1 1
Utility | 2 2
Custodians 3 3
Seasonal Worker 1,040 hours 1,040 hours
Work Crew Supervisor 1 (thru 3/31/14) 0
Custodian (Part-Time) 240 hours 800 hours
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THE HUB OF SKAGIT GOUNTY " WASHINGTON

DEPARTMENT Buildings & Grounds

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ 717,584 $ 700,625 $ 740,985 $ 813,025 $ 812,161 $ 828,188 $ 862,955
$1,000,000
$750,000 -
$500,000
$250,000
$- A ; : : ; -
2010 2011 2012 2013 2014 2015 2016
Budget
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DEPARTMENT Information Technology

and manages fiber, ISP contracts with local businesses.

The Information Technology Department provides IT and IS services to support all information systems to
the City of Burlington users to accomplish their goals and perform the objectives outlined in the City's

mission statement including procurement, structural maintenance and website support. IT now manages
the City Fiber project, designs, plans, implements, and works with fiber and electrical contractors, develops

improvements, server setup, cameras

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
o Fiber and Wi-Fi deployment in SRP e Wi-Fi tower on Burlington hill
e Library firewall upgrade, increased bandwidth ¢ Fiber to Fairhaven traffic signal (Streets cameras,
traffic signal control)
e Upgrade City firewall network analyzer & Fiber to VIC (under railroad)
o Fiber and networking design for traffic signal e Parks security cameras, Wi-Fi in all parks

e Changed backup and archive software, reduced °
costs by competitive negotiation

Upgrade some PC’s to Windows 10

e Dragon Speak upgrade and deployment in PD °

Upgrade exchange server to 2013

e Rewired Senior community center ®

Fiber expansion on Goldenrod

e Library server upgrades, retired 2003 server ®

Fiber expansion, Sharon to Andis

e Library wireless access point upgrades °

Expand Wi-Fi access in the city, connect
business’s via Wi-Fi

e Library Deepfreeze software upgrades ©

Purchase Fiber equipment, underground boring
tools, trencher

¢ 2015 PC deployments ®

Complete remote access (Internet to City
resources)

include CivicSend (Module costs extra)

e Upgraded city servers, memory, disk capacity, e Expand city fiber North to B hill business park
extending life of city servers

e County Shop lane easement, Egerer easement e Add more business’s to City Fiber

¢ Renegotiated web services with CivicPlus to e Deploy more fiber conduit as streets are

improved

e Bought off lease refurbished laptops, at reduced | e
costs
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THE HUB OF SKAGIT COUNTY WASHINGTON

DEPARTMENT Information Technology
POSITION SUMMARY
POSITION TITLE 2015 2016
IT Technical Assistant 1 1
IT Manager 1 1

OPERATION & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ 134339 $ 145593 § 183,192 §$ 229,875 $ 285,643 $ 270,372 $ 371,540

$375,000 -

$300,000

$225,000

$150,000

$75,000

$- .
2010 2011 2012 2013 2014 2015 2016
Budget
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Department Overview
2016 Budget
Police

The Police Department provides public safety through a number of diverse activities including the
protection of persons and property; crime prevention; traffic safety and enforcement; safety
education programs; and co-operative efforts with the commitment involving Community
Resource Officer, Gang Task Force and Drug Task Force.

2015 ACCOMPLISHMENTS v

- 2016 GOALS & OBJECTIVES

e Promotions were made in the positions of
Lieutenant and Sargent, filling all supervisory
roles.

e Hire and Train Officers for current vacant
positions bringing staff to allocated levels

e Purging of two years of Spillman electronic
case files (20,000) was attained.

o Develop the Traffic Enforcement Program

e Vacant Hostage Negotiator position was filled

o Fill vacant specialty units, detective, drugtask
force, community resource

¢ Citizens Survey was developed and distributed
with results to be analyzed

e Develop priorities / level of service based on
2015 Citizen Survey

L]

¢ Convert all paper forms to electronic
documents

e Develop proactive program by directed
patrol through individual squads

e Add second position to High Risk Team

POSITION SUMMARY
POSITION TITLE 2015 2016
Chief 1 1
Assistant Chief 1 1
Lieutenant 1 1
Sergeants 4 4
Officers 17 17
Detectives 2 2
Community Resource Officer 1 1
Administrative Secretary 1 1
Records Technicians 4 4
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DEPARTMENT Police

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$3,329,800 $3,408,794 $3,631,994 §$3,680,975 $3,643,069 $3,796,713 $4,251,185
$5,000,000 -
$4,000,000
$3,000,000
$2,000,000 -
$1,000,000
$-
2010 2011 2012 2013 2014 2015 2016
Budget
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DEPARTMENT Fire

The Burlington Fire Department (BFD) provides fire, emergency medical services, and life safety services to the
citizens and visitors to the City of Burlington. BFD provides emergency response to fires, motor vehicle
accidents, medical and rescue emergencies, and incident involving hazardous conditions; and a wide variety of
non-emergency services including public education, fire safety inspections, business inspections and pre-
incident planning. The Fire Chief provides overall management and administration of the Fire Department,
operations and emergency responses, personnel and the budget. The Assistant Chief/Operations manages all
aspects of emergency response. A full-time Training Officer provides continuous training to all members to
enhance/maintain the skills required of a Firefighter/Emergency Medical Technician. BFD utilizes a
combination of part-time and full-time staff to deliver services. Full-time members are assigned program
management areas with specific responsibilities such as fire/safety inspections, apparatus maintenance,
logistics, technical rescue, etc. BFD works closely with the local EMS provider in the area, Central Valley
Ambulance Authority (CVAA. The station houses the CVAA Paramedics who serve the City of Burlington and the
surrounding area of Skagit County.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
¢ Address WSRB requirements by establishing a track | e Hire a qualified, forward thinking Fire Chief who is
record of improvements and consistent operations. able to manage the culture of a recently-volunteer
The goal is to be ready for a review and subsequent fire department that is evolving into an organization
re-rating of BFD in 2016 or 2017. comprised of full-time and part-time personnel.
e ICC Inspector 1 class for all full time firefighters e While continually taking the high-road --determine

commonalities shared with Fire District Six and
continue to “reach out” in an effort to establish a
workable, reality-based pact that would create
value for the citizens of both entities.

¢ Implementation of a consistent, standards based, ¢ Work with and share training opportunities with

department-wide training program. MVFD to reduce training costs and increase use of
standardized firefighting tactics.
e All full time FF are IFSAC FF 2 certified e Continue to assess the need for additional FF’s to
improve staff and operational effectiveness.
¢ Improvement and expansion of training program e Hire or designate 6 special assignment part-time
with Fire Officer | Firefighters — non-Civil Service employees assigned
to a specific rotating shift.
e Continue to address WSRB cited deficiencies e Create a working relationship with the new Fire

especially in the area of training and record keeping. Marshal to improve business inspections and
customer service.

¢ Received a $17,500 training reimbursement e Assess our readiness for a re-rate from WSRB.

e Assessed needs of our paid and volunteer members | e Plan the renovation of the fire station to meet the

for training improvement. changing needs of the BFD as a 24/7 operation.
e Achieved a greatly improved operational o Evaluate the needs of BFD apparatus for
relationship with Mount Vernon Fire Department refurbishment or replacement.
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DEPARTMENT Fire
2015 ACCOMPLISHMENTS (Cont.) 2016 GOALS & OBJECTIVES (Cont.)
Division Chief Meek standardized radio terminology e To fill the Assistant Fire Chief position when it
county-wide. This was a significant step toward becomes vacant.

operational unification of County and City Fire Service
organizations.

FEDEX Distribution building completed as to plan e Enhance collaboration with restructured
review, construction inspections and issuance of County Department of Emergency
Certificate of Occupancy. Management (DEM).
All Company Officers are trained to the Officer 1 level as | ¢ On-going review of Standard Operating
well as Federally mandated ICS 300 & 400. Guidelines and administrative policies.
POSITION SUMMARY
POSITION TITLE 2015 2016
Fire Chief (Career) 1 1
Asst. Chief (Career) (Fire Marshal moved to CD) 1 0
Division Chief-Training (Career) 1 1
Captain (Career) 1 1
Lieutenant (Career) 2 2
Firefighter (Career) 6 6
Volunteer Duty Chief 2 0]
Part-time Firefighter (2 per shift) 0 17,472 hours
Volunteers 0
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OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ $
$ 871,836 870,281 960,345 $1,367,071 $1,590,291 $1,647,597 $1,715,020
$2,000,000 -
$1,500,000 -
$1,000,000
$500,000
2010 2011 2012 2013 2014 2015 2016
Budget
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Department Overview
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DEPARTMENT Library

The Burlington Public Library provides programming and resources to support the educational, civic, and cultural activities of
residents of the City of Burlington, and the greater Burlington community. Activities include:
Collecting materials in a variety of formats and subject interests

Providing free and equal access to information, public meeting space, and public forums to support citizens’ engagement with

our democratic society

Facilitating life-long education for all ages through programming and resources
Encouraging the use of library materials and services for recreation and social inclusion

Developing early literacy skills for preschool children,
Providing technology support and training to all ages

2015 ACCOMPLISHMENTS

2016 GOALS & OBJECTIVES

Community Engagement, Outreach, and Marketing

Completed the Story Trail project in cooperating with the
Burlington Rotary Club and the Port of Skagit. The trail
connects families with recreation and reading, and directs
people to the Burlington Library’s Early Literacy Center
Improved access to the music collection by moving titles
into a Dewey-Free shelving option based on the music
store model

Created professionally-printed informational bookmarks
to promote library use

Formed a committee to draft a proposal for a new lighted
directional sign for Fairhaven Ave.

Increase Level of Service:

Staffing Adjustment
e Increase librarian position from .5 FTE to 1 FTE to
support demand for STEAM school-age programming
Create Senior Library Assistant Position
Provide new technology and maker-space
programming for teens and adults

Increase books and materials collection
e Increase the materials budget to $80,000 for improved
access to new titles and formats as part of three-year
plan to improve collections and increase circulation.

Revised/Updated Library Policies

Reduced the age of eligibility to register for a library card
without parental signature

Reduced the age of eligibility to access Internet
computers without parental signature

Eliminated overdue fines to reduce cash handling
expenses and improve customer service

Began the strategic planning process by training the
Board of Trustees and working with library staff and
community leaders

Facilities and Equipment

e Improve parking - install short-term parking signs and
to improve access to parking area behind the Parks
Dept. building

e Complete RFP for new photocopier/scanner equipment
lease for staff work area

e Purchase 3D Printer to support Science, Technology,
Engineering, Arts, Math (STEAM) programming

e Purchase new chairs for the meeting room to replace
worn and damaged chairs

Expanded hours and service to the public

Responded to public requests for an earlier open time by
starting service one hours earlier each day.

Added additional staff hours to accommodate additional
desk shifts with the earlier open time.

Introduced new school-age programming to provide
additional programs each week during the Burlington-
Edison School District’s early release

Complete Strategic Plan
e Connect with community leaders to obtain public
input into community/library program and resources
needs
Conduct community survey
Adopt a new strategic plan for 2016-2019
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Department Overview

DEPARTMENT Library
2015 ACCOMPLISHMENTS (Cont.) 2016 GOALS & OBJECTIVES (Cont.}
¢ Increased book budget led to increased circulation o Cemmunity Engagement, Qutreach, Marketing
e Library circulation increased by 10% for the first six e Improve library inclusion through outreach and
month of 2015 over the same period in 2014. programming for the Spanish speaking community
e Library eliminated Interlibrary-Loan postage fees e Improve promotional and print materials with
increasing access to materials for more people. outsourced printing services and increased advertising

e Evaluate and update library logo and branding for
possible rebranding initiative

e Complete the Lighted Readerboard sign project for
Fairhaven Ave.

e Review children’s picture book and non-fiction
collection for Dewey-free shelving

POSITION SUMMARY
POSITION TITLE 2015 2016

Library Director 1.0FTE 1.0FTE
MLS Certified Librarian 225 FTE 2.75 FTE
Non-MLS Children’s Librarian 1.0 FTE 1.0 FTE
Circulation Supervisor/Systems Admin . 1.0 FTE 1.0 FTE
Senior Library Associate 2.0 FTE 2.0FTE
Senior Library Assistant 5FTE SFTE
Library Assistant 1.5 FTE 1.5 FTE
Library Page (shelvers) 75 FTE 5 FTE
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THE HUB OF SKAGIT OOUNTVVWASNINGTON

DEPARTMENT Library

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 482,362 $ 524,087 § 546,027 $ 568,387 $ 621,893 §$ 702,679 $ 754,800

$750,000

$600,000

$450,000

$300,000

$150,000

$-

2010 “ 2011 2012 2013 2014 ' 2015 2016 '
Budget
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DEPARTMENT Emergency Management

This fund accounts for activities related to the preparation for, response to, and recovery from
disasters, including communications, alarms and dispatch services.

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ 05804 $ 94351 $ 91576 $ 94,663 $ 128,904 $ 157,592 $182,244
$160,000 -
$120,000
$80,000
$40,000 i
$- _' - _— —~— - - , —
2010 2011 2012 2013 2014 2015 2016
Budget
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THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Engineering

The Engineering Department provides oversight of the Street, Sewer, Stormwater and Buildings and Grounds
departments, and technical support for City departments. The department reviews all the site plans for
development in Burlington, including parking lot areas, street and utility improvements and public assistance
with private project developments and city-financed projects. The department is also responsible for capital
facilities projects including streets, sewers, pump stations, sidewalks, and traffic signals.

2015 ACCOMPLISHMENTS 2016 GOALS & OBIECTIVES
e Applied for WA State Transportation Improvement | e Establish footprint for east / west railroad
Board Overlay Grant for 2016. overcrossing.
¢ Met Stormwater NPDES Phase li program e Develop plan and funding for city fiber optics
requirements. Ensured private development met network.

new permit requirements for redevelopment and
new development permits.
¢ Applied for WA State Transportation Improvement | e Establish a format and outline of contents for city

Board Arterial Street Grant — Gilkey Roundabout. design standards.

¢ Applied for WA State Transportation Improvement | ¢ Complete design of federally funded intersection
Board Arterial Street Grant — Pease Rd overlay & improvement project at Fairhaven Ave and Cherry
sidewalks. St.

e Completed construction of the federally funded e Secure Right of Way for Phase | improvements of
Burlington Blvd Enhancement Project. George Hopper Interchange Project.

o Completed construction of the federally funded e Find a funding source for construction of
Citywide Safety Improvement Project on Burlington| improvements for the Fairhaven and Cherry Street
Boulevard. intersection.

e Completed construction of the federally funded e Design improvements for east side of the George
Gages Slough Trail Project. Hopper interchange which will incorporate the

surplus WSDOT park & ride.

e Trained personnel on the new traffic management | e Design and implement modifications to the signal
system for the Burlington Boulevard signal at the Fairhaven/Spruce Streets intersection to
corridor. enable unobstructed left turns for westbound

traffic on Fairhaven.
¢ Secured grant funding for procurement of property | ¢ Design shared use pedestrian / bicycle trail from
necessary for improvements at the George Hopper Tammi Wilson trail to Pease Road.

interchange.

¢ Renewed the Sewer Plant’s NPDES discharge e Design new signal at Skagit Street and SR20
permit.

e Initiated a design in-house for improving the o Design and construct a roundabout and sidewalks
intersection of Gilkey and Anacortes Streets. at the intersection of Gilkey and Anacortes.

¢ Completed a study in-house for updating traffic | ¢ Construct pervious concrete shoulders on Hazel
impact fees and established a new peak hour trip and Regent Streets.
impact fee.

70



=
Biiflington

THE HUB OF SKAGIT COUNTVVVIASHCNOTON

DEPARTMENT

Department Overview
2016 Budget

Engineering

2015 ACCOMPLISHMENTS (Cont.)

2016 GOALS & OBJECTIVES (Cont.)

o Completed design and construction oversight of
two compact roundabouts in conjunction with the
Federal Express site development

Construct pervious concrete parking lot south of
Stowe’s Department Store.

e Secured grant funding for design of a traffic signal
at the intersection of Skagit Street and SR20

Design replacement box culvert to convey Gages
Slough under Fairhaven Avenue

o Secured grant funding for redesign of the 5 way
intersection downtown at Fairhaven and Cherry
Street

Repave sections of George Hopper Boulevard

e Secured grant funding to extend Tammi Wilson
Memorial Trail to Pease Rd

Define scope of work for upgrading parks & rec
buildingf.

POSITION SUMMARY
POSITION TITLE 2015 2016
Public Works Director/City Engineer 1 1
Assistant Public Works Director/City Engineer 1 1
Engineering Technician 1 1
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DEPARTMENT Engineering
OPERATIONS & MAINTENANCE HISTORY
2016
2010 2011 2012 2013 2014 2015 Budget

$ 375,039 $ 341,575 $ 370,433 § 326,205 $ 368,282 § 389,340 $ 412,645

$400,000

$300,000

$200,000

|

$100,000

[T

$-
2010 2011 2012 2013 2014 2015 2016
Budget
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Mental Health

Services provided for the care, treatment and control of mental and physical illness. The
Alcoholism Program is a contract held with Skagit County Services; it is supported by a portion of
the city revenues from Liquor Excise Tax and Liquor Board Profits received from the State of
Washington. Skagit Domestic Violence and Sexual Assault Services (SDV & SAS) are funded partially
by a commitment for general support and 50% if the Criminal Justice Area #3 funding from the
State of Washington.

OPERATIONS & MAINTENANCE HISTORY

2010

2011

2012

2013

2014

2015

$ 24,455 $

18,795

$ 23,451

$ 28,041

$ 30,127

$ 31,224

$40,000

$10,000

$-

$30,000 -

$20,000 -

2010

2011

2016
Budget
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THE HUB OF BKAGIT COUNTY ~ WASHINGTON

DEPARTMENT Festivals

The Festivals Fund supports the expense of staffing and incidentals involved in supporting our
local Berry Dairy Days Festival in the summer, the Harvest festival in the fall and most recently the
summer nights concert series throughout the summer. This fund was created to cover the excess
costs associated with running and/or supporting these local events.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES

e Successful Fireworks show and band to kick off e Continue with the Fireworks show and band as
Berry Dairy Days planned.

e Summer Nights Concert Series. 8 consecutive o The goal is to keep a good thing going. This adds
Fridays July through August. Very well attended to the uniqueness of our community and brings
each of the first two year. people to our downtown showcase.

o Successful Harvest Festival and Pumpkin Pitch that | e Continue the Harvest Festival and Pumpkin Pitch
was well attended. Many departments worked as planned with suggested recommendations
together to create a very popular family friendly from wrap-up meeting.
event. A band was added this year.

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ 14,763 $ 11,379 $ 11333 §$ 15609 $ 25445 $ 30,167 $ 34,070
$30,000
$22,500
$15,000
$7,500
$- : . : .
2010 2011 2012 2013 2014 2015 2016...
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THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Parks & Recreation

The Parks and recreation department provides leisure and recreational opportunities to the
Burlington community through interactive programming and community networking. Our mission is
a commitment to provide recreational and leisure opportunities and professional service. Together
Parks & Recreation provides recreational opportunities for all facets of our population.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
o Evaluate and institute new recreation fees to e Continue with the success of the recreation
include sales tax and B&O tax programs by turning public input into more
success.
o Completion of Maintenance Mgt. School for e Maintenance Mgmt. School for another FTE.
one FTE.
o Smoke Damage Restoration to Whitmarsh o Streamline operations by hiring a Skagit River
Rental Park Manager and taking some of the
responsibilities away from the office staff and
parks staff.

e Our recreation programs have had outstanding | ¢ Replace clutch on tractor
attendance and continues to grow.

o HPA permit for boat ramp e Purchase AV equipment for classes and
programs.
e Re-vamped field use policy to be more e Re-integrate staff to training that has been
understanding for users gone for years. NRPA and WRPA conference.
e Portable restroom bid completed o Replace trees at Rotary and Hwy 20 trail

e Staff training for Craig, Christi, Jim, David and e Replace torn nets at SRP

Loren
° e Secure consultant and adopt plan for Maiben
Park and SRP Amphitheater. '
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DEPARTMENT Parks & Recreation
POSITION SUMMARY
POSITION TITLE 2015 2016
Parks and Recreation Director 1 1
Parks Supervisor 1 1
Skagit River Park Manager (Proposed) 0 1
Recreation Coordinator 1 1
Parks and Recreation Secretary 1 1
Parks and Recreation Receptionist (.50 FTE) 5 .5
Utility 1 Staff 4 4
Parks Seasonal Staff 1 1
Monitors On-Call 4 4
Recreation Part Time Staff 10 10
OPERATIONS & MAINTENANCE HISTORY
2016
2010 2011 2012 2013 2014 2015 Budget
$ 859,658 $ 870,686 $ 889,531 $ 947,392 $ 972,225 $1,016,761 $1,084,279
$1,250,000
$1,000,000

$750,000

$500,000

$250,000

2011

2012 2013 2014 2015 2016

Budget
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"—-‘= S Department Overview
L iFlinctnn I
UL LI ESLULS 2016 Budget

THE HUB OF SKAGIT BOUNTVVWASIHNGTON

DEPARTMENT Streets

The purpose of the Streets department is to maintain the street transportation network system, including
traveled way, signals, street markings, signs, and storm drainage and maintain vegetation and landscaping in
the right of way. This department provides clean and well-maintained streets and public rights of way;
provides a safe non-motorized network throughout the City and maintains, cleans and repairs all existing
drainage systems.

2015 ACCOMPLISHMEN’TS 2016 GOALS & OBIJECTIVES

e Cleaned and replaced storm filters ¢ Develop Crack seal program

e Remove and Replace 400+ LF of Sidewalk at 1200 e Hire additional FTE’s in order to Keep up with Storm

block E. Gilkey System Infrastructure and Street Cleaning while
completing Street Maintenance and Repair Projects
e Paint Striping, Curb Painting e Develop Street Sweep Schedule requires additional
FTE with CDL
e Cleaned all storm structures on Burlington Blvd. ¢ Maintain streets, sidewalks, and storm drains
o Installed New sidewalks on Cedar Street e Remove, Replace, Repair Sidewalks +/- 500LF
approximately 200 LF

¢ Installation of new storm drain systems to take care | ¢ Continue Cleaning, Upgrading and Repairing Storm
of water problem areas (S. Walnut, Judy, Port Drive, System, Replace or add +/- 500LF
Sunset) Approximately 500 LF

e Hot and cold asphalt repair to damaged roads e Certify all employees in CPR, flagging, and spill
throughout the City prevention training
e Vegetation spraying was completed for 2015. ¢ Develop/implement storm filter replacement

Mowing area constantly growing. Multiple trees and program
vegetation areas cleared trimmed and pruned.

e Maintaining gravel shoulders throughout road ¢ Develop Alley Paving Program (One to Two per
network year)
e Hired new FTE e Develop plan to re-do landscape at North Blvd.
o Projects: e Install, repair and replace projects and problems as
o  Hopper Park and Ride Clean up needed or directed.
o Jack n Box Alley Storm upgrade and overlay
e  Covered Salt Storage Bunker Continue high quality, timely maintenance and
o  Fiber Optics trench, pole bases, pole upkeep of Public Works infrastructure.
installation
¢  Outfall Clean up and grade Gages Slough (Burl Continue to build comradery between all City
Blvd., Fairhaven) Departments in order to enhance the working
» Purchases: environment.
v Street Sweeper
¥v' Front Mower & Attachments
v' Crack Seal Machine
v" PCMS Boards
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-—————-—//§\-«\ Department Overview

B flington 2016 Budget

THE HUB OF SKAGIT COUNTY — WASHINGTON

DEPARTMENT Streets
POSITION SUMMARY
POSITION TITLE 2015 2016

Street Supervisor (Split 1/2 Streets 1/2 Storm 1 1
Drain)

Lead (Split 1/2 Streets 1/2 Storm Drain) 1 2
Utility I (Split 1/2 Streets 1/2 Storm Drain) 2 2
Seasonal Temp 1, 040 hours 1,040 hours

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013* 2014 2015 Budget

$ 675799 § 988,530 $1,219,178 §$ 705,902 $ 778,461 $ 826,163 $ 940,675

$1,000,000

$800,000

$600,000

$400,000

$200,000

$-

2010 2011 2012 2013* 2014 2015 2016
Budget
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Biiflington

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT

Department Overview
2016 Budget

Arterial Streets

This fund provides the administrative and accounting framework to design and construct complex City
street projects which add transportation system capacity to the City’s transportation network.

2015 ACCOMPLISHMENTS

2016 GOALS & OBJECTIVES

e Completed design and construction for the
federally funded Burlington Bivd Enhancement
Project.

e Resurface the sections of George Hopper and
south Burlington Boulevard that were used as
part of the detour route during the I-5 brldge
collapse.

e Completed design and construction for the
federally funded Citywide Safety Improvement
Project.

e Design federally funded intersection
modifications improvement project at Fairhaven
Ave and Cherry St.

e Completed design and construction for the
federally funded Gages Slough Trail Project.

e Secure Right of Way for Phase | improvements
of George Hopper Interchange Project and/or
modify the current design to improve mobility
in this corridor.

e Completed design and construction of the TIB
funded Rio Vista Avenue Improvements from
Section Street to Gardner Road.

¢ Find a funding source for construction of
intersection modifications at Fairhaven Avenue
and Cherry Street.

e Completed pavement overlay of several local
streets.

e Design interchange improvements on the east
side of George Hopper.

e Secured funding for design of traffic signai at
Skagit St/SR20

o Design traffic signal at Skagit Street and SR20.

e Design trail from Cascade Mall to Pease Road

e Construct a compact roundabout and sidewalk
improvements at Anacortes Street/Gilkey Road
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Biiflington 2016 B

THE HUB OF SKAQIT COUNTY ~— WASHINGTON

DEPARTMENT Arterial Streets

Department Overview

CAPITAL EXPENDITURES HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 592,614 $ 668,909 §$ 517,423 § 745965 $2,607,812 $3,447,608 $3,781,302

$4,000,000 -
$3,500,000 1
$3,000,000
$2,500,000
$2,000,000
$1,500,000
$1,000,000

$500,000

$-

2010 2011 2012 2013 2014 2015 2016
Budget
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% Department Overview

Burllngt()n 2016 Budget

THE HUB OF SKAGIT COUH"VWASNINOTON

DEPARTMENT Parks Endowment

The Parks Endowment exists because of a generous donation from Carrie and Curly Grafton. Originally these
funds were held to build a park. The Grafton park is now located on the corner of Lila Lane and South
Burlington Boulevard. The endowment exists to fund the operation and maintenance of this park. When this
fund is exhausted, the Parks Operating budget will assume those responsibilities.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES

e All capital projects have been completed. The fence | ¢ Continue to maintain the park grounds.
and storage remodel has been complete. No other
capital projects are planned.

FUND EXPENDITURE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 13,788 $ 138493 §$ 13375 $ 1872 $ 1454 § 2649 $ 1,950

$20,000

$15,000

$10,000

$5,000

$-

2010 2011 2012 2013 2014 2015 2016
Budget
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THE HUB OF BKAGIT GOUNTY ~ WASHINGTON

Department Overwew

DEPARTMENT Cemetery

property.

The Cemetery Department’s primary function is to provide sites for the internment of the
remains of deceased persons. The department maintains cemetery grounds and provides
graveside services. Ten years ago, the ratio between caskets and urns was about 70/30.
Today that has changed to around 40/60. For this reason, the cemetery has approximately
30 years left before it is at capacity. When this happens, it is recommended that the
endowment fund be activated to maintain the cemetery rather than acquire more

2015 ACCOMPLISHMENTS

2016 GOALS & OBJECTIVES

e Continued to maintain cemetery groundsin a
well-groomed condition.

e Continue to deliver excellent graveside
services in a timely manner.

POSITION SUMMARY
POSITION TITLE 2015 2016
Utility | .6 FTE A FTE
Part Time Staff 600 hours 600 hours
OPERATIONS & MAINTENANCE HISTORY
2016
2010 2011 2012 2013 2014 2015 Budget
$ 64,121 $ 67263 $ 67574 $ 68618 $ 69,057 $ 63,833 $ 73,334

$100,000 -

$75,000

$50,000 -

$25,000 -

$-

2010 2011 2012

2013 2014 2015

2016

Budget

102



1 98eg

(AV SE:TT - 9102/52/+0) Pardopy 193png anusAy 910T - 1O

00°00Z°96 00°008°09 LL'ELOYS I1°657°69 89'YE€T9 puny £13j9uwR) 9Tl

00°000°0S 000 00°0 000 000 sedamnog Supueury PYPO
00°000°0S 00°0 00°0 000 00°0 U] siajsuel], L6E
00°000°0S 000 000 000 000 dxg eun) woiy uf 1ojsues], 10-00-00-L6€-000-911
uj sIajsuel], L6t

$22anog supueul] PYQ

00°001 00°0SY oT°LET L7'T6e 8T6IE SINUIAIY SNOIUB[[IISTAI
00'0 000 00°0 00°0 00°0 SONUIAIY SNCIUBIISIIA PO 69¢
000 000 000 000 000 I9Y3Q SNOJUBJ[IISTA 00-00-16-69¢-000-911
SINUIANY SNOME[RISTIA IO 69¢€
007001 00°0sY or'LeEY LTT6E 8T6IE sSuruieq J3Y3Q 2 IS 19¢
000 0000 000 €9'16C 17°08¢T 1S2IU] JUSUNISIAUY 10-00-11-19€-000-911
00°001 0008 or'Let ¥9°001 LO'6E 15I91U] JuaUNSIAU] 00-00-11-19¢-000-911
sSuuieq 19730 2 IS1Uf 19¢

SINUIAIY SNOIUB[[IISTIA

00°001°9p 00°0S€E°09 L9'9E6'ES 78°998°89 Ov"'ST0°79 SIAIIS J0§ SAZIBY))
00°001°9% 00°0S€°09 L99E6°ES 78'998°89 0b'ST0°79 saumN 3<%
00001°C 000SLE 20°S18°C 00°06S°S STL6E'T U214 ST PIOS $107 L1-00-09-¢€¥€-000-911
00000°¢ 00°000°L 00°TE6'Y 00°LIT'S 000 Sofes 1) 7p Joul] 0-00-09-€+£-000-911
00°000°S 00°000°6 00'9SL‘9 00'91¥°El 00'681°¢ Ju3d13d (9 S3[e§ 107 £0-00-09-¢¥€£-000-911
00°000°9 00009°L SOPISS $8°9€€°9 LEEYL'S s3umoag IoxreN 20-00-09-€¥£-000-911
00°000°0¢ 00'000°€E 00'616°€€ 00°LOY*3¢ 8L'G89°TS s3uiso) 7 sSutuadQ 91D 10-00-09-€v€-000-911
sapImN €be

SAIIAIAG J0] sagiey)
puny £1339u) 911

s[enjy sjenpy s[enpy

123png 9107 1e8png ST107 puy Iedx ST0C puy Iea)X 107 puy 183X €107 uondrisa( JoquinN junody

h T % -

2061 QALVHOASHOONI NOLDNIHBVM 'ALNAOD LIDVNS
UOo)ISUILIN
o E | 10
.

NG

O AL

|

910¢ 183X [eost
ST - 10 pouad

86:SE 11 91/ST/Y0 -pAuLd

yoquue[u 119S()

paidopy 128png anuaady 9107

193] [eISUSN)

103



[ 98eq (N 90:1 - 9102/C2/v0) pardopy 193png asuadxH 9107 - 1D
00°009 00°006 SO'Y9P o' 1ZS 90°78S oSII A10Wa) 00-6v-0Z-9€S-9T1-911
00'000°1 00°00S oV THe‘l ¥6°LTS ST'STI urely aredoy 1dbg L1sjewa) 10-87-02-9€S-911-911
00°00€ 00°00€ 9101 I'6S€ LES6Y iR spunoln 2 Spig A1pwa) 00-87-0Z-9€S-911-911
00°00C‘1 00°00Z°1 78°60S°T LY'T9€E'T 06'SET‘T saniun A1vpewa) 00-L¥-0Z-9£S-9T1-911
00711 00°829°1 LEVPHT 05°L89'1 89°6E¥'1 souemsu] A1910Wa) 00-9¥-0T-9€S-9T1-911
00001 00°001 60°€S 08°0L €€°L6 sfeIuRy A1aj0wa) 00-S¥-0T-9€5-911-911
000 000 000 000 000 [eae1], K1910W2) 00-€7-0Z-9€S-9T1-911
00°0S¢ 00052 SS'61 16'S€ £6'961 suoneounUIWo)) A1)ewa) 00-Th-0T-9€5-911-911
000 000 000 000 000 BuIsnIaapy A1310wa) 00-1+-02-9€S-911-911

mvo_?-&w

00°00S‘S 00°00S°S 91°L60°9 75'v70'S 85°890°9 saigddng
00°00€ 00°00€ LY'19S 000 yE1ST dnbg 2 sjoo [rews A1jewa) 00-S€-02-9€S-911-911
00°00S‘Y 00°00S‘y 86'860°S LS EVSY €0'62S°S 3[esay sIoUl[ SIONIEA A11oWa) 00-7€-02-9€S-911-911
00002 00002 000 T $91 Y191 pawnsuo) [ony A1930W) 00-Z€-02-9€S-911-911
00°00S 00°00S 1L9EY ILSIE 9L°9Z1 soriddng JO 2010 A1910W2) 00-1€-02-9€S-9T1-911

sonddng

00°0¥E°61 00°ST9‘8T PEPLLLT SO'€T0°LT SS'126°01 SJJAUIY [QUU0SII
00°0SC 00°0ST 000 000 00052 Sunpor) 2 wojIu() L1939W) 00-LZ-0Z-9€S-911-911
00°ST 00°ST 61°C1 I TI 1720 QoueINSU] A1 WD 00-ST-0T-9€S-911-911
0008501 00°01€°01 SO'E1€°01 8.°8€8°6 $S'796°6 soueIsy] [eIIPIAN WD) 00-¥2-0Z-9€S-911-911
00°S€EE‘E 00°STEE 19°1P1°¢ or1'150'€ 79°S6'T VOId wa) 00-€2-0Z-9€S-911-911
000111 00°0L0°T 1L1S9 LY'€T6 6€°SL6 | EdsfiiCe} 00-22-0Z-9€5-911-911
00050y 00°559‘€ 8L°SS9'E 95°L61'E 8L'SLLT JuowRINY W) 00-12-02-9€S-911-911

S)jotivg [PUUoSIaf

00°009‘ch 00°00€‘Ey LL'SLY'EE 80°S9¢0V OL'V66°8€ sadep) 2 sauIe[es
00°00S 00°00S 0S°11S ¥Sop1 099027 QWIAAQ WD) 00-11-02-9€5-911-911
00°008‘L 00°00S‘L 00°09L°S 0S'9¥9°S 00'8¥1°S soep swi], wed wa) 01-01-0Z-9€S-911-911
00°00€'S€E 00°00€‘SE LTYOT'LT YO'TLS'VE 01°0p9‘€E sadep 2 soLe[eS WD) 00-01-0Z-9€S-9T1-911

sadep| 7p SILrefes
K1a30m0) 9¢€S
A1330W3) 91}
puny £1339Wa) 911

s[enpPy s[en)Oy s[enjpy

padopy 9102 1e3png §10T puj IedX ST07  Puy IedX pI0T  Puy Ied) €107 uondLsaq JIquInN Junoddy

NOLDNIHSVAM ‘ALNANODT LIDVINS

: H\ﬁﬂﬁh

n-o >.—.-_

panny

gl

e L

910T 183X [edslg
¢1 - 10 pousd

96:90:€T 91/TT/¥0 -pautd

poquueyur :19s)

paidopy 103png asuadxyq 910T

I08pa] [eIoURD)

104



¢ 98eq

(N 90:1 - 910Z/2Z/v0) Pardopy 108png asuadxq 910T - 1O

00'pECEL 00°€6Z°EL PH°€€8°C9 19'T01°69 STEIT'69 puny £L13jeuwa) 911

00'PEEEL 00°€6T°EL Pre€8c9 19°T01°69 STEIT'69 L1pour) 911

00°0 00°0 00°0 6v'vy S8°b6S saampuadxy fende) v6s
000 00°0 00°0 (14744 $8°'P6S LepnQ fende)

000 000 000 6’y S8'v6S owdinbg % Arourgoepy L1-¥9-9¢-v6S-9T1-911
AepuQ ende)

saamipuadxy rende) v6S

00°0 00°0 00°S9¢C 00°TI€0°T 00'061°‘T sjudumsIngsi(q 3d4 Y, LHHuady 98S
00°0 00°0 00°s97 00°'T€0°T 00°06T°Y *0'L % dxj-uoN ‘aouejeq punyg

000 000 00'S9C 00°1€0°T 000611 $107] punjoy 00-00-00-98S-9T1-911
‘0" % dxjg-uop ‘@ouejeqg pung

spuduRSINgsiq AdA Y, £ouady 98

00°PEE‘EL 00°€62T°EL ¥°895°€9 71°920°89 0v'STH'L9 A1jmW2) 9¢s
00°0 00°000°T L9E€SL 86°LYO‘T ST'ISEY SIDAIIG [BJUIWIUIAA0ZI3PUY

000 00000°'T L9ESL 86'LV0°'1 ST'I8E'T soxe], astoxy A1owa) 00-€5-0T-9€S-911-9T1
SIDAIIG [BJUIUWILIIA0SIU]
00'v68‘Y 00'3L8Y 0S°LEV'S 6V'9S‘y W0y SDIATS

sfenpy s[en)y sfenpy
paydopy 9102 393png S107 puj 1ed) €107 puy 183X $10T puy Jed)x €107 uondusaq J3quInN junoddy

105



Department Overview

y CITY OF‘:‘A 5'4.

DUILINEZLON 2016 Budget

THE HUB OF SKAGIT COUNTY = WASHINGTON

DEPARTMENT Substance Abuse

This fund shall be used for the purpose of funding activities intended to prevent or limit substance
abuse, providing educational material and costs associated with educating the public regarding the
dangers of substance abuse. The fund may also be used to acquire equipment necessary for the
investigation of drug crimes.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECT IVES
e Due to personnel shortage no progressive e Develop and Present an updated condensed
accomplishments’ were obtained version of a drug and alcohol awareness

program using handouts, goggles, and power
point to the schools and civic groups.

FUND EXPENDITURE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ - $ - $ - $ 448 $ 179 $ - $ 4,835

$10,000 -

$8,000 -

$6,000

$4,000

$2,000

.2010 2011 2012I2013 2014 2015 2016
Budget

106



1 98eg

AV 9€:TT - 9107/57/10) pardopy 198png snusasy 910T - 1O

000 00°0 LS'OPT'T 00211 7991 punyg 3snqy sousjsqng 611

00°0 00°0 00°0 00°0 00°00€ SANUIAION
000 00°0 00°0 00°0 00°00€ SINUAAIUON YO 68€
000 000 000 000 00'00€ SINU2ASY UON IO 00-00-00-68€-000-611
SINUIAIIUON IO 68€

SINUIAIIUON

00°0 000 LS'OPIT 00°Z1L 79911 SONUIAIY SNOIUBIIISTA
000 00°0 68°L0T°T 78°201 0€'9ST°T SINUIAIY SNOIUE[PISIA] 19Y30 69€
000 000 €0°€0L 78'201 0€'2€8 SJUSWSAS 29 SJUSWLSpn[ IOy 00-00-0p-69€-000-6T1
000 000 98 0P°1 000 00'¥ZE Anadoiq pajtejIogpareosyuc) 00-00-0€-69€-000-611
3&:9»0“ m-@u—-ﬂ:wommz uvg 69¢
00'0 00'0 89°SE 816 7€'9 sSururey Jay3Q 7% JSAINUL 19€
000 000 89°8€ 816 €9 1S210)U] JUSTUISIAU] 00-00-11-19€-000-611
sSururey JoyyQ % IseI3uUY 19¢

SINUAAIY m-.-eo—-a——ﬂow.nz
punj Isnqy oue)sqng 611

sfen)oy s[enpy s[en)oy
193png 9107 1e3png S107 puy 18dX ST07  PUH IedX P10  PuUH 1edX €107 uondrsaq Jaquny JunedDy
2061 QALVEHOIHOONI NOLOBNIHSEVA ‘ALNNOCD LIDVMS

9107 94 [eoSH]
S1 - 10 pouag

Wy
it

8 (@) k101

40

ALED |

8T:9€ 11 91/5T/v0 ‘parutd
MAqQUIRIUI :1AS()

padopy 198png anuoAay 9107
193por] [e1ouan)

107



[ 98ed (INd LO:T - 9102/2T/¥0) padopy 198png asuadxd 910T - 1D

00'SESY 00'S€8‘Y 00'0 1€°6LY 90'8¥¥ punj asnqy asuejsqng 611

00°S€8‘y 00'SE8‘Y 000 1€°6LT 90°8HP susumredag 000

00°SEEY 00'SEE‘Y 000 1€'6 000 seangipuadxy fende)y ¥6S
00°SECy 00'SEE‘Y 000 1€°6 000 Lepng fende)

00°SEEY 00°SEEY 000 1£°6 000 yuowdinby 79 LI0UIYoRN DV'S 00-¥9-12-¥65-000-611
LepnQ fende)

saanjipuadxy rende) P6S

000 000 000 000 00°00€ SSIMIPUIAXUON JIYIQ 68S
600 00'0 000 000 00°60€ 0L % dxj-uop ‘eduejeq punyjg

000 000 000 000 0000 sayrpuadxg uoN IoyIQ 00-00-00-685-000-611
*0"1L % dxj-uoN ‘souejeq pung

saanyEpuadxauoN JHO 68S

00°00S 00°00S 000 00'0LT 90'S¥1 JUSIDICIU Me'] 1Zs
00°00S 00°00S 000 00'0LY 90'8P1 SDIAIG

00°00S 00°00S 000 00°0L1 90°8Y1 STl puny dane3nsoauf 00-67-12-125-000-611
SIATS

JUIUIDIOJUH Me | 12s

judunIedag 000

punyg Isnqy ouejsqng 611

s[enpPRy s[enpPy s[enjOy
paydopy 9102 193png 102 puy Xeax ST07  Pug Ied) pI07  Pul IedX €107 uondrsaq Jaquiny junody

2061 QAIVHOJHOON! e,

NOLDNIHEBVAM ‘ALNNOD LIDVIS

1IBL]!

40 ALEID

-

=

o SRS

910T 183X [eoslq
ST - 10 por_d

ST-LO'ET 91/TT/¥0 -PAauLg

MaqUIBIUI (39S}

pardopy 103png asuadxy 910

103pa [BiUAL

108



~—-————-—/’%——'\<\\ Department Overview

Bl urlington 2016 Budget

THE HUB OF SKAGIT COUNTY WABSHINQTON

DEPARTMENT Lodging Tax

This fund was created by imposing a levy and special excise tax of 4% on the sale of or charge made
for the furnishing of lodging by a hotel, rooming house, motel or trailer park. The taxes shall be
levied for acquiring or constructing a stadium, convention center, performing arts and visual arts
facilities, or advertising, publicizing and distributing information for the purpose of attracting
visitors and encouraging tourist expansion.

2016 Lodging Tax Recipients
Amount Recipient
$ 117,000 Burlington Chamber of Commerce - VIC Operations
$ 6,000 Burlington Chamber of Commerce - Advertising Harvest Festival
$ 2500 Celtic Arts Foundation
$ 15,000 Mclintyre Hall Performing Arts Center
$ 5,500 Skagit Valley Tulip Festival
$ 1,500 Burlington Parks Foundation - History Tour and Map Brochures
$ 1,500 Burlington Parks Foundation - Downtown Art Walk
$ 9,400 City of Burlington Parks & Rec. - Burlington Summer Nights
$ 800 City of Burlington Parks & Rec. - Kiosk Panel
$ 4,000 Skagit River Bald Eagle Awareness
$ 3500 Lincoln Theatre Center Foundation
$ 1,750 Skagit Symphony
$ 20,000 Children's Museum of Skagit County
$ 20,200 Pacific Premier FC - Washington Rush Soccer Club
$_ 100,000 Unidentified New Programs
$ 308,650 Total
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Department Overview

2016 Budget
DEPARTMENT Lodging Tax
FUND EXPENDITURE HISTORY
2016
2010 2011 2012 2013 2014 2015 Budget

$ 207,653 $ 163,561 $ 424,012 $ 217,204 $ 164,604 $ 179,491 § 308,650

$500,000 -

$400,000

$300,000

$200,000 -

$100,000 -

2010 2011 2012 2013 2014 2015 2016
' Budget
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—————-—-ﬁ—«\ Department Overview

Biitlington 2016 Budget

THE HUB OF SKAGIT COUNTY ~ WABHINGTON

DEPARTMENT General Obligation Debt Service

This fund was created to make payments on current General Obligation Bond Issues. The
funding of these payments typically comes from a combination of sales and property tax

revenues.
2616 Debt Service
e 2008 LTGO Debt - Banner Bank ° $20,683 Principal
Final Payment 2027 S 3,211 Interest

FUND EXPENDITURE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$1,174,412 $ 767,246 § 767,246 $ 750,462 §$ 750,311 $ 23,894 $ 23,894

$1,200,000 -
$1,000,000 -
$800,000
$600,000
$400,000 -

$200,000

2010 2011 2012 2013 2014 2015 2016
Budget
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Department Overview

THE HUB OF SKAQIT cOUNTVVwAGHINGTON

DEPARTMENT Current Expense Capital Reserve

The Current Expense Capital Reserve fund allows Current Expense Departments to puichase
machinery, equipment and various capital assets. These expenditures were previously included in
the Current Expense Operating budget and have been separated beginning in 2015.
2016 Capital Projects

$150,000 Fire Hall Roof

$ 19,500 Community Center Improvements (ADA Door and Entrance Improvements)

S 10,000 Hearing Loop — Council Chambers and Court Room

S 55,000 Public Safety Floor Replacement

$ 5,000 City Hall Landscape !mprovements

$ 15,000 Display Cabinets Historical Society

$254,500 Total Buidling & Grounds Capital Projects

$ 43,430 Software Subscriptions and Renewals

$ 93,100 Computer and Equipment

$ 58,500 Fiber Projects

$195,030 Total IT & Fiber Capital Projects

$ 89,000 Books

$ 25,000 Replace Chairs for Meeting Room

$ 19,500 Wayfinding Sign

$133,500 Total Library Capital Projects

$101,400 Vehicle Replacement (2)

S 50,700 Vehicle Purchase — High Crime Funded

$ 5,300 Replace Chairs in Squadroom

$ 9,100 Celiebrite Mobile Forensic Software and Equipment — High Crime Funded

$166,500 Total Police Capital Projects

$100,446 Radio Replacement Project - $94,846 FEMA Grant

$100,446 Total Fire Capital Projects

$849,976 Total Current Expense Capital Reserve Projects
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w/\é\——\ Department Overview

Biifli urlington 2016 Budget

THE HUB OF SKAQIT COUNTY WASHINGTON

DEPARTMENT Current Expense Capital Reserve

CAPITAL EQUIPMENT EXPENDITURES

2016
2010 2011 2012 2013 2014 2015 Budget
$ - $ . $ . $ . $ - $ 325,420 $849,976
$500,000
$400,000
$300,000
$200,000
$100,000
$- .
2010 2011 2012 2013 2014 2015 2016
Budget
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Department Overview
CITYOFg @

BUT HNEToN 2016 Budget

THE HUB OF S8KAGIT COUNTY WASHINQGTON

DEPARTMENT Capital Improvement Fund

Construct repairs or improvements to the City’s long-term capital infrastructure systems or
facilities.

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 412,090 $ 61586 $1,321,631 $ 58,765 $ - $ 11091 $ -

$1,400,000 -

$1,200,000

$1,000,000

$800,000

$600,000

$400,000 -

$200,000 -

$' - T +t— ° v 71
2010 2011 2012 2013 2014 2015 2016
Budget
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w@—f\ Department Overview

B“""'lmgton 2016 Budget

THE HUB OF BKAGIT COUNTY ~ WASHINGTON

DEPARTMENT Parks Reserve
The Parks Reserve makes up the financial institution that covers revenue and expenditures for all
park projects, capital equipment and improvements.
2015 ACCOMPLISHMENTS 2016 GOALS & OBIJECTIVES

e Purchased 8 soccer goals e $53,000 - Purchase 2 rec. vans to increase camp
participation and come in compliance with WCIA

e Purchased 2 canopy tents e $27,000 - Purchase Top Dresser to sand fields

e Completed new playground in Country Aire e $3,500 - Purchase Broom Attachment for JD 23

e Purchased 8 folding tables e $15,000 - Add Outfield fencing to Rotary Park
Basebal! Field

° e $5,000 - Continue with Community Ctr.
Improvements

® - e Add River Rock sign to Whitmarsh entrance at
SRP

° e $35,000 - Complete Road Widening and Parking
Project at SRP

° e $31,000 - Purchase 1570 mower to replace
Equipment that has reached the end of its useful
life.

° e $15,000 — Wayfinding Signs

° e $15,000 — Maiben Park and SRP Amphitheater
Plan

° e $30,000 — Maiben Park Security Project

. e $229,500 Total Park Reserve Capital Projects
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e Department Overview
' T “’1"{0[1 2016 Budget
DEPARTMENT Parks Reserve
CAPITAL EXPENDITURES
2016
2010 2011 2012 2013 2014 2015 Budget

$ 44,268 $ 64970 $ 103,311 §$ 102,475 §$ 123,103 §$ 83,144 $ 229,500

$250,000

$200,000

$150,000

$100,000

$50,000 -

$-

2010 2011 2012 2013 2014 2015 2016
Budget
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Department Overview

T‘%IT;%:!%—ﬂiﬂ#n‘i'l oAl s md et
UL I LU 2016 Budg
THE HUB OF SKAQIT CQUNWVWASNINGTO“

DEPARTMENT Sewer

The Sewer Department is a regional sewer utility and is responsible for the collection and treatment
of all wastewater discharged to the Buriington sewer system. Sewer Department personnel
operate and maintain the wastewater treatment plant, treatment processes, laboratory, and all
collection system piping and pump stations.

2015 ACCOMPLISHMIENTS 2016 GOALS & OBJECTIVES
e 2014 Outstanding Performance Award ¢« Maintain lab accreditation
e D.O.E. Laboratory Accreditation e Continue to produce top quality effluent and

meet all discharge permit parameters

e Successful day to day operaticn of a 3.79MGD | e Continue to operate sewer system effectively
WWTP with 21 pump stations, 336,000’ of and efficiently
sewer mainline and 6 storm pump stations.

¢ Met all of the Department of Ecology e Continue ongoing program of cleaning and
requirements 100% of the time. video-inspecting sewer lines
POSITION SUMMARY
POSITION TITLE 2015 2016

Supervisor 1 1
WWTP Operators Class I 4 4
Laboratory Specialist 1 1
Electrician 0 1
WWTP Operators Class | 2 2
Lead Operator 1 1
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B rlington 2016 Budget

THE HUB OF SKAQIT COUNTY " WASHINGTON

DEPARTMENT Sewer

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$1,820,745  §,834,758 $2,015173 $1,906,676 $1,967,975 $1,960,588 $1,977,919

$2,200,000 -

$2,100,000

$2,000,000

$1,900,000

$1,800,000

$1,700,000

2010 2011 ,2012 2013 2014 2015 . 2016
Budget
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THE HUB OF SKAQGIT CO“NTVVWAGNINOTOH

DEPARTMENT Sewer Cumulative Reserve

The Sewer Department operates a plant that services the city proper of Burlington plus limited
areas of Skagit County to the west and north of the City. Under its current discharge permit
limitation, the plant has the capabilities of treating 3.79 million gallons of wastewater per day. The
wastewater collection system includes approximately 58 miles of gravity sewer pipes varying in size
from 4 inch diameter local connections to 27 inch diameter interceptors. Because of the flat terrain
in the Burlington area, sewage must be pumped via force mains to the treatment plant. There are a
total of 21 pump stations within the system. The physical assets of the system are extensive and
the environment for the equipment is harsh. This translates to a high investment in maintenance
and capital projects to keep a critical service for the community fully operational at all times. The
plant is fully staffed for a 24/7 operation.

2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES

e Started or completed all of the 2015 CIP e Upgrade Ultra Violet (UV) Disinfection System
projects

e 2014 D.O.E. Outstanding Performance Award | e Replacement of Belt Press on Sludge

Dewatering Unit

Upgrade Clarifier

2015 D.O.E. Accredited Laboratory

Upgrade Pump Station #6

Repair & Replace deteriorated runs of sewer
main for infiltration and inflow reduction
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CITY OF

uUﬁlﬂQt‘ﬂ 2016 Budget

THE HUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Sewer Cumulative Reserve
CAPITAL EXPENDITURES
2016
2010 2011 2012 2013 2014 2015 Budget
$ 1,905,154 $ - $ - $ . $ - $1,175,693 $3,030,000

$3,500,000 -

$3,000,000 -

$2,500,000

$2,000,000 -

$1,500,000

$1,0C0,000

$500,000 -
$-

2010 2011 2012 2013 2014 2015 2016
Budget
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& Department Overview

Biitlington 2016 Budget

THE HUB OF SKAGIT COUNTY ~— WASHINGTON

DEPARTMENT Storm Drainage
The Storm Drain Utility Fund was founded in 1997. The utility allows city staff to plan for and
improve stormwater system function. It also finances water quality studies. We use the results of
these studies to determine the best type of water quality improvements to help clean the
stormwater entering Gages Slough and other tributaries.
2015 ACCOMPLISHMENTS 2016 GOALS & OBJECTIVES
e Permit and Construct Gages Slough Outfall o Future DOE grants for water quality / Low
Maintenance Project Impact Dev. Construction Projects
e Publish the NPDES annual report for surface Construct pervious concrete parking lot and
water management road shoulders
e Receive grant for pervious concrete parking e Ensure 100% compliance with the City’s NPDES
and road shoulders for 2016 construction permit
e Complete Public and Private stormwater e Update to Surface Water Comprehensive Plan
facility inspections and required maintenance
o Photo inventory of all stormwater outfalls °
POSITION SUMMARY
POSITION TITLE 2015 2016
Engineer | 1 1
Street Supervisor (Split 1/2 Storm Drain 1/2 1 1
Streets)
Lead (Split 1/2 Storm Drain 1/2 Streets) 1 2
Utility I (Split 1/2 Storm Drain 1/2 Streets) 2 2
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THE WUB OF SKAGIT COUNTY " WASHINGTON

DEPARTMENT Storm Drainage

Department Overview

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget

$ 212,894 $ 299,832 §$ 279,861 $ 528,109 §$ 611,627 $ 832,971 $1,185,809

$1,200,000

$1,000,000

$800,000 -

$600,000
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$’ e T H T T T T
2010 2011 2012 2013 2014 2015 2016
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= rf{”é’\ Department Overview
B lﬂgtOﬂ 2016 Budget

THE HUB OF SKAGIT COUNTY ™ WASHINGTON

DEPARTMENT Storm Drainage Capital Reserve

The Drainage Utility currently provides capital project funding and partial maintenance of
the existing storm drain system, including city-owned detention and conveyance facilities.
The level of service for the instalied system is to convey the 25-year storm event to receiving
drainage basins without causing ponding or overflows into the system.

2015 ACCOMPLISHMENTS : 2016 GOALS & OBJECTIVES -

« Gages Slough Outfall Improvements e Surface Water Management Plan Update

s Repair & replace deteriorated storm line near | ¢ Pervious Concrete Construction-Phase 1
port drive to prevent flooding
¢ Close out Ecology grant after 2014 Construction | ¢ Continue Gages Slough Restoration
of bio retention cells
e Participated with Dike 12 levee improvements | ¢ Fairhaven/Gages Culvert Replacement

© o Apply for DOE grant for design of additional
gravel conversion to pervious concrete retrofit
projects along City streets.

CAPITAL EXPENDITURES
2016
2010 2011 2012 2013 2014 2015 Budget
$ - $ - 8 - $ - 8 - $ 22708 $2,827,000

$3,000,000 -

$2,500,000

$2,000,000

$1,500,000

$1,000,000 -

$500,000

2010 2011 2012 2013 2014 2015 2016
Budget
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v& Department Overview

BﬁﬂiﬂgtOﬂ 2016 Budget

THE HUB OF 8KAGIT COUNTY WASHINQTON

DEPARTMENT ER &R

All counties and cities with a population over 8,000 are required to have and ER&R fund for
operating county road and street departments per RCW 35.21.088. The City has started the
process of establishing this fund and is striving to have policies and procedures in place by late
2015 or early 2016.

2016 ER&R

$30,000 % Ton Pick-Up - Streets

$5,000 Van w/ lift for large equipment transport — Bldg. & Grounds

$37,000 % Ton Pick-Up - Sewer

$34,000 Tractor Loader - Sewer

$70,00 Mini Excavator - Streets

$176,000 |Total

OPERATIONS & MAINTENANCE HISTORY

2016
2010 2011 2012 2013 2014 2015 Budget
$ . $ - $ - $ 256,399 $ 99,071 $ 157,403 $ 176,000
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6"“—{:&‘\ Department Overview
CTYOPE® __ _@d ~ o~
9, §12410)3 2016 Budget

DEPARTMENT Cemetery Endowment

The Cemetery Endowment is a permanent fund designed to hold an accumulated fifteen percent of
lot sales to provide reasonable care to the plots and grounds in perpetuity. City code stipulates that
no less than ten percent of lot sales will be allocated for this purpose. This fund cannot be used for

maintenance of the cemetery until there are no plots left to sell. However, the fund can be used for

property acquisition for expansion although there are no plans at this time.
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