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SKAGIT COUNTY, WASHINGTON INCORPORATED 19802

CITY OF

Date: December 31, 2013

To: Citizens of the City of Burlington
Burlington City Council
Burlington City Employees

From: Steve Sexton, Mayor
Subject: 2014 Budget

| am submitting the final adopted City of Burlington 2013 budget document to you for your information.
The 2014 Burlington budget reflects the cooperative efforts of the Mayor, Council, staff, and residents
that provided hours of work and valuable input. | want to thank each of you for your help in
constructing a budget that responds to the needs of City residents, businesses, and visitors alike. The
final 2014 City of Burlington budget has been developed based upon the following projections and
assumptions:

Strategic Planning Model:

This budget proposal reflects the ongoing implementation of a budget model that directs the
investment of resources to achieving measurable outcomes. In each department’s budget proposal, the
department head was asked to summarize departmental services, to identify 2013 goals and
accomplishments, to establish goals for 2014, and to tie requests for additional personnel and resources
to achieving specific levels of service. The budget also responds to priorities identified during the
Council goal setting sessions held in 2012 along with any updates made to date. | look forward to
working with Council to implement an even more comprehensive strategic budget planning process for

the 2015 budget.

Resources

The 2014 final budget projects $22,887,293 in total revenues, including $11,156,393 in the Current
Expense Fund 001.This budget reflects continuation of recent sales tax trends (57 Million projected to
be received in 2014), and responds to Council’s desire to emphasize street and arterial maintenance and



repair. As such, the proposed budget directs a total transfer of $300,000 to the Street Fund (101) from
the current expense fund, and directs $472,500 of sales tax revenues to the Arterial Street Fund (102).
The budget preserves an estimated $12,885,056 in ending net cash, including $2,267,371 in the Current
Expense Fund.

The budget includes conservative revenue estimates. It assumes a modest recovery in permit and
development related revenue, continued low investment interest returns, continued discount of City
impact fees, Council’s continued forgoing of the allowed 1% annual increase in property taxes, and no
increase in other taxes or fees other than those previously directed by ordinance or mandated by court
action.

Expenditures

The 2014 expenditure budget totals $25,526,447 for all funds, including $12,733,818 in the Current
Expense Fund. The final 2014 budget maintains essential city services while complying with Council’s
policy to retain General Fund ending cash reserves equal to 20% of the operational budget. Proposed
expenditure levels respond to negotiated wage adjustments included within existing collective
bargaining agreements (police and teamsters), a significant anticipated increase in public defense costs,
and nominal personnel enhancements. This budget reflects a significant change in the City’s approach
to professional services. Professional services budget line items were “zero-based”, and where possible,
have been redirected internally to staff resources where doing so would result in measurable cost
savings (i.e. engineering and storm water).

This budget also meets the City’s debt service obligations as follows:

e City Hall / Library LTGO bond: Principal and Interest: $726,569

Final Payment in 2014
e North Burlington Boulevard LTGO bond: Principal and Interest: $508,458

Final Payment in 2021 (Interest rate reset effective January
2013 from 4% to 1.12%)

e Storm Sewer Revenue bond: Principal and Interest: $435,781
Final Payment/Restructure in 2014

e Sewer Revenue bond: Principal and Interest: $1,029,600
Final Payment in 2013



City Policy Initiatives in 2014

The 2014 budget initiates several important policy initiatives for the City of Burlington. These initiatives
include the following:

e Design and initial implementation of an Equipment Rental and Revolving Fund for
the maintenance and replacement of significant equipment in the Streets, Sewer,
and Information Technology areas

e Development of an Indirect Cost Allocation model to better quantify and account
for expenditures

e Updating of city personnel policies, procurement policies and contract
administrative functions, including an enhanced role for the Finance Department

e Internalizing of functions previously performed by contract and/or professional
service agreements including portions of payroll processing and engineering

e Implementation of a Level of Service budget development analysis model to identify
and prioritize needs, and to evaluate optimal allocation of resources to meet these
needs
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SKAGIT COUNTY, WASHINGTON INCORPORATED 1902

ELECTED OFFICIALS

TERM
TERM COMPLETED

MAYOR: Steve Sexton 4 years December, 2015
COUNCILORS:
N.W. Ward #1 Ted Montgomery 4 years December, 2015
N.E. Ward #2 Edith Edmundson 4 years December, 2015
Central Ward #3 Richard DeGloria 4 years December, 2015
S.W. Ward #4 Tonya Bieche 4 years December, 2017
S.E. Ward #5 Chris Loving 4 years December, 2017
East Ward #6 Bill Aslett 4 years December, 2017
At Large Joe DeGloria 4 years December, 2017
EXECUTIVE STAFF
CITY ADMINISTRATOR Bryan Harrison
INTERIM CITY ATTORNEY Leif Johnson
FINANCE DIRECTOR Crystil Robinson
FIRE CHIEF David Nielson
LIBRARY DIRECTOR Maggie Buckholz
PARKS DIRECTOR Loren Cavanaugh
PLANNING DIRECTOR Margaret Fleek
POLICE CHIEF Bill VanWieringen

PUBLIC WORKS DIRECTOR Marvin Pulst



ORDINANCE NO.

1791

AN ORDINANCE ADOPTING THE 2014 BUDGET OF THE CITY OF
BURLINGTON, WASHINGTON AND SETTING FORTH IN SUMMARY

FORM THE ESTIMATED REVENUE AND APPROPRIATED
EXPENDITURE TOTALS

FOLLOWS:

SECTIONI The final budget for the calendar year 2014, entitled “CITY OF
BURLINGTON 2014 BUDGET”, approved by the Mayor and attested by the Finance
Director, is hereby adopted by reference and shall constitute all of the

the City for the year 2014.

SECTION II. A summary of -estimated revenues and appropriated expenditures for each

separate fund and aggregate totdls for all funds are as follows:

THE CITY COUNCIL OF THE CITY OF BURLINGTON DO ORDAIN AS

appropriations of

Beginning Net Cash and Revenues
as per Current

Fund Beginning Estimated Total
No. Fund Description Net Cash Revenues Resources
001 [Current Expense $ 3844796 | § 11,156,393 | § 15,001,189
101 |City Street $ 650451 [ $ 533,000 | § 1,183,451
102 |Arterial Street $ 2,790,778 | § 4,209,000 | § 6,999,778
116 |Cemetery 2327171$ 50,240 | $ 73,517
119 |Substance Abuse Controt 2699 % - |8 2,699
197 |Lodging Tax 311,156 | § 245500 | § 556,656
201 |GO Bonds : $ 2247796 | $ 750,200 | $ 974,996
300 _ |Current Expense Capital Reserve $ - 1§ 740,000 | § 740,000
301 |Capital Improvement $ 487,828 | § 80,500 | $ 568,328
311 [Park & Rec Capital Reserve $ 71779918 110,500 828,299
401  {Sewer 2,987,618 | § 3,228,860 6,216,478
425 |Storm Drainage 2,501,205 | § 1,422,000 3,923,205
501 _|Equipment Rental & Reserve $ 612633 [ § 358,600 | § 971,233
601 |Cemetery Endowment $. 327149 | § 25008 329,649
602 _|Park Endowment $ 37.4411% - 13 37,441
621 |LID Guarantee $ 4584 | § $ 4,584

Total All Funds $ 16,524,210 | § 22,887,293 | § 38,411,503

Ending Net Cash and Expenditures
as per Current -

Fund Ending Estimated Total
No. Fund Description Net Cash Expenditures Uses
001__{Current Expanse $ 22673711 % 12,733,818 | § 15,001,189.
101 {City Street 8842118 1,095,030 | $ 1,183,451
102 jArterial Street 1§ 2,269,007 (¢ 473077118 6,999,778
116 |Cemetery 2,3971% 71120t § 73,517
118 |Substance Abuse Control § - 2699 1% 2,699
197 |Lodging Tax $ 347 006 209,650 | $ 556,656
201 |GO Bonds $ 224,684 750312 $ 974,996
300 _|Current Expense Capital Reserve $ 740,000 | - 13 740,000
301 |Capital Improvement $ 558,328 10,000 568,328
311 |Park & Rec Capital Reserve 677,299 151,000 828,299
401 [Sewer ] 2,729.769 | § 3,486,709 6,216,478
425  |Stofm Drainage 1,989,747 1,933,458 3,923,205
501 |Equipment Rental & Reserve 626,233 | § 345000 | $ 971,233
601 |Cemetery Endowment 329,649 - 13 329,649
602 {Park Endowment 35,141 2,300 37,441
621 |LID Guarantee $ 4 4,580 4,584

Total All Funds $ 12,885,056 | § 25,526,447 38,411,503
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SECTION III.  The Finance Director is hereby directed to transmit the State
Auditor’s Office a copy of the final budget as adopted.

SECTION IV. This ordinance shall take effect December 7, 2013, five (5) days
following its publication as required by law.

INTRODUCED, passed by the City Council, and approved by the Mayor of the
City of Burlington, Washington, at an open public meeting this 26 day of November,
2013.

THE CITY OF BURLINGTON

S <o

St@ve\Sextoﬁ,’l\rIayor

ATTEST:

-
~

Crystil Robinson, Fiiance Director

APPROVED AS TO FORM:

Scott €. ThbmAs, City Attorney

FILED WITH CITY CLERX: 11/25/2013
PASSED BY CITY COUNCIL: 11/26/2013
SIGNED BY THE MAYOR: 11/27/2013
PUBLISHED: 12/02/2013
EFFECTIVE DATE: . 12/07/2013

Ordinance # 1791
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RESOLUTION NO. 04 - 2014

A RESOLUTION OF THE CITY COUNCIL OF
THE CITY OF BURLINGTON

WHEREAS, the City Council desires to establish the salary schedule for
employees and elected officials of the City of Burlington, and

WHEREAS, the labor agreement between the City and the Burlington
Police Employees’ Guild provides for a 1.62% base wage rate increase effective

January 1, 2014: and

WHEREAS, the labor agreement between the City and the International
Association of Firefighters Local 4111 provides for a 2.62% base wage rate
increase consisting of a 1.62% Cost of Living Adjustment and an additional 1.0%
salary increase in response to an increase in annual hours worked as per the
Collective Bargaining Agreement, effective January 1, 2014; and

WHEREAS, the labor agreements between the City and Teamsters Local
Union No. 231 Public Works Division and Clerical Employees and Records

and

Technicians expired December 31, 2013 and are currently under negotiations;

WHEREAS, it is the intent of the City Council to implement'a 1.62% cost
of living increase for its non-represented employees, which shall take effect on

January 1, 2014; and

WHEREAS, an analyéis of internal equity between positions of like skill
requirements and level of responsibility supports realignment of several non-
represented positions, and the elimination of several unused compensation

categories effective March 1, 2014.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF BURLINGTON AS FOLLOWS:

SECTION 1. That the monthly base compensation for City employees shall be
paid in accordance with the following salary schedule, subject to adjustments as
contained in collective bargaining agreements entered by the City, and subject
further to Longevity adjustments set out below:

City Administrator

Public Works Director-Engineer
Police Chief

City Attorney,

Finance Director,

Planning Director

Assistant Police Chief

Fire Chief, Police Lieutenant
Assistant PW Director-Engineer,
Assistant Fire Chief/ Fire Marshal

Park and Recreation Director
Library Director

Fire Division (Battalion) Chief,
Information Technology
Manager

Police Sergeant

-
Ii
I
$10,149.20 - $11,423.01
$8,499.79 - '$9,566.59
$8,430.51 - $9,522.85
$8,011.86 - $9,017.42
/’]"1

$7,969.61 - $8,969.88
$7,551.95 - $8,499.79
$7,118.44 - $8,011.86

$6,709.82 - $7,551.95
$6,324.64 - $7,118.44
$6,140.43 - $6,911.11

$6,410.73 - $7,066.41




Accounting-Manager,
Sewer Supervisor
Fire Captain

Building Official,
Assistant City
Attorney

Buildings and Grounds Supervisor,
Assistant City Engineer, Parks
Supervisor, Streets Supervisor

Fire Lieutenant

Process Analyst

Police Officer

Interim Foreman - Plant Operations

Interim Foreman - Streets |

Interim Foreman - Collection
System

Court Administrator,

Firefighter

Building Inspector / Code
Enforcement

Information Systems Technician
Administrative

Assistant, Permit

Center Manager

Code Enforcement Officer,
Engineer Technician, Engineer |,
Police Administrative Secretary,
Recreation Coordinator

Sewer Lead Operator

Street Lead Person,

Park Lead Person

Library Systems Administrator
Sewer Class Il Operator,

Lab Specialist,
Pretreatment Coordinator

Children’s Librarian

Sewer Class | Operator

Resolution # 04 - 2104

$5,961.58 - $6,709.82

$6,417.96 - $6,531.55
$5,787.94 - $6,514.38

$5,619.36 - $6,324.64

$5,963.59 - $6,247.57

$5,530.00 - $6,224.00

$5,168.96 - $6,161.15

$5,383.00 - $5,805.00
$5,235.00 - $5,670.00
$5,151.00 - $5,712.00
$5,142.51 - $5,787.94

$4,543.69 - $5,679.61‘
$5,024.53 - $5,655.16

$4,878.19 - $5,490.44
$4,598.16 - $5,175.27

$4,464.23 - $5,024.53

$4,899.00 - $5,008.00

$4,774.00 - $4,930.00
$4,334.21 - $4,878.19

$4,435.00 - $4,821.00

$4,207.97 - $4,736.10

$4,243.00 - $4,617.00

245

10
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Utlity 1

Legal Secretary
Librarian

Accounting Specialist

IS Technical Assistant
Operator in Training

Staff Assistant |

Court Clerk

Groundskeeper

Accounting Technician Ii

Work Crew Coordinator, Library
Technical Services Coordinator

Police Records Clerk

Accounting Technician |

Senior Library Clerk, Senior Library

Associate

Custodian
Utility Il

Library Assistant
Recéptionist

Mayor
City Counciimember

$4,103.00 - $4,616.00

$3,966.41 - $4,464.23
$3,738.72 - $4.207.97

$3,456.00 - $4,098.00

$3,629.83 - $4,085.41

$3,647.00 - $4,026.00

$3,524.11 - $3,966.41

$3,102.00 - $3,832.00

$3,229.00 - $3,736.00

$3,155.00 - $3,792.00

$3,225.06 - $3,629.83

$3,024.00 - $3,682.00

$2,855.00 - $3,487.00

$3,039.93 - $3,421.46

$2,898.00 - $3,410.00

$2,859.00 - $2,994.00

$2,399.75 - $2,700.94

$2,338.00 - $2,894.00

$4,241.53
$600.00 — $800.00

Part-Time and Seasonal Employees $9.32/hr. - $15.25/hr

Civil Service Secretary/Chief Examiner $20 - $25 /hour

Resolution # 04 - 2104

S
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SECTION 2. Longevity. Longevity of $5.00 per month shall be in addition to the
base pay reflected in Section “1” above, for each year of service beginning the
third year of employment for full-time, non-represented employees.

SECTION 3. Collective Bargaining Agreements. Compensation for positions
covered by Collective Bargaining Agreements shall be as specified by the terms
of the applicable collective bargaining agreement(s).

SECTION 4. Repealer. That resolution No. 22-2013 of the City of Burlington is
hereby repealed.

SECTION 5. Effective Date. This resolution shall become effective at 12:01 a.m
on March 1, 2014 for non-represented positions, and retroactively to 12:01 a.m.
on January 1, 2014 for represented positions.

INTRODUCED AND PASSED by the City Council of Burlington énd
approved by the Mayor this __25" _ day of February , 2014.

THE CITY OF BURLINGTON

K Se=

Steve Sexton, Mayor

ATTEST:

Cougtd . Podoanom

Crystil Rébinson, Finance Director

APPROVED AS TO FORM:

I

Scoft G, Thbmas, City Attorney

PUBLISHED: March 3, 2014

Resolution # 04 - 2104 4
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City of Burlington

2014 Summary of Salaries, Benefits and Personnel

Department & Salaries Medical Other
Positions Benefits
Current Expense
Legislative 62,400 - 4,905
Council Members (7)
Judicial 163,050 55,950 28,290
Court Administrator
Court Clerk (2)
Executive 50,900 - 4,115
Mayor
Admin/Finance 481,350 102,650 82,590
City Administrator

Administrative Assistant
Finance Director
Accounting Manager
Accounting Technician (3)
Legal 177,330 39,700 29,290
City Attorney
Legal Secretary
Part-time Paralegal -
Planning 180,500 17,450 30,530
Director
Permit Center Manager
Building Inspection 117,050 16,350 21,850
Building Official
Building Inspector/Code Enforcement

Festivals 6,600 - 1,200
As assigned from departments

Buildings & Grounds 331,618 103,900 62,902
Supervisor

Utility I (2)
Custodian (3)

Work Crew Coordinator (thru 3/31/14) 11,900 2,380 2,780
Seasonal 1,040 hrs (split with Storm)
Information Systems 118,350 43,900 20,400

IS Technician

IS Technician Assistant
Police 2,460,900 631,650 360,530

Chief

Assistant Chief

Lieutenant

Sergeant (3)

Officer (17)

Detective Sergeant

Detective (2)

Administrative Secretary

Records Clerk (4)

2014 Budget
14



City of Burlington

2014 Summary of Salaries, Benefits and Personnel

Department & Salaries Medical Other

Positions Benefits

Fire 897,875 231,700 97,800
Fire Chief

Assistant Chief/Marshall
Division Chief
Captain
Lieutenant (2)
Firefighter (6)
Volunteer (35) 235,290 - 3,510
Engineering 262,500 37,800 46,050
City Engineer/PW Director
Asst. Engineer/Director
Engineering Technician
Library 443,400 43,000 75,300
Director
Children'’s Librarian
System Admin/Circulation Supervisor
Librarian (2)
Senior Library Clerk/Associate (1.5)
Tech. Services Coordinator PT
Library Assistant (3) PT (1.5)
Library Paige PT (.75)
Parks & Recreation 525,270 121,300 93,070
Director
Parks Supervisor
Recreation Coordinator
Staff Assistant |
Utility 1 (4)
Total Current Expense Fund 6,526,283 1,447,730 965,112
Streets (1/3 allocated to Storm Drain) 177,600 48,415 33,050
Street Supervisor
Lead (67%)
Utility | (2) (67%)
Seasonal 1,040 hrs.
Cemetery 41,700 10,000 7,515
Utility 1 (60%)
Seasonal 600 hrs
Sewer 692,850 205,000 130,350
Sewer Supervisor
Process Analyst
Laboratory Specialist
Operator Il (5)
Operator in Training
Utility |, Maintenance
Storm Drainage 146,200 47,650 27,530
Engineer
1/3 Street Operations

2014 Budget
15
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ORDINANCE NO. 1790

AN ORDINANCE OF THE -CITY OF BURLINGTON
FIXING THE AMOUNT OF PROPERTY TAXES TO BE
LEVIED IN 2013 FOR COLLECTION IN 2014.

WHEREAS the City Council has properly given notice of the public hearing held at 7:00
p-m., Thursday, November 14, 2013, to consider the City of Burlington tax revenues for the 2014
calendar year, and increases in property tax revenues, all pursuant to RCW 84.55.120; and

WHEREAS the City Council after hearing, and after duly considering all relevant
evidence and testimony presented, has determined that the City of Burlington does require an
increase in property tax revenue from the previous year as established below, and will also
receive an increase resulting from the addition of new construction and improvements to property
and any increase in the value of state-assessed property, in order to discharge the expected
expenses and obligations of the City of Burlington and in its best interest; and

NOW, THEREFORE, THE CITY COUNCIL OF THE CITY OF BURLINGTON
DO ORDAIN AS FOLLOWS:

SECTIONI. That an increase in the regular property tax levy, in addition to the increase
resulting from the addition of new construction and improvements to property and any increase
in the value of state assessed property, is hereby authorized for the 2014 levy in the amount of
$2.469,719 which is a percentage increase of _0 % from the previous year,

SECTIONII. The Finance Director is hereby authorized and directed to transmit to the
County Assessor copies of this ordinance which levies taxes for collection for the year 2014.

SECTION III. This ordinance shall be in full force and effect five (5) days from and after
its passage, approval and publication as required by law. ‘

INTRODUCED AND PASSED by the City Council of Burlington and approved by the
Mayor this _14" day of November , 2013.

THE CITY OF BURLINGTON
Stevé Seékton, M{yor
ATTEST:
c
Crystil O. gobinson, Finance Director
ScotG. ’l“hymas, City Attorney
FILED WITH CITY CLERK: 11/08/2013
PASSED BY CITY COUNCIL: 11/14/2013
SIGNED BY THE MAYOR: 11/15/2013
PUBLISHED: 11/18/2013

EFFECTIVE DATE: 11/23/2013

D

— )
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CITY OF BURLINGTON

PROPERTY TAXES

ASSESSED LEVY RATE CITY TAX

VALUE PER $1,000/AV LEVIED
2002 § 709,477,264 $ 21127 $ 1,498,913
2003 $ 793,932,409 $ 1.9845 § 1,590,536
2004 $ 821,206,361 $ 2.0179 $ 1,657,112
2005 $ 882,287,979 § 2.0003 $ 1,764,841
2006 $ 952,267,548 $ 1.9827 $ 1,888,061
2007  $ 1,243,038,729 $ 1.7270 $ 2,149,918
2008 $ 1,349,500,397 $ 1.6750 $ 2,260,413
2009 $ 1,390,315,144 §$ 1.6943 $ 2,355,611
2010 $ 1,276,473,786 $ 1.8661 §$ 2,382,031
2011 $ 1,250,300,248 $ 1.9248 § 2,406,523
2012  $ 1,182,072,646 $ 2.0453 $ 2,417,693
2013  $ 1,165,205,582 $ 2.0855 $ 2,430,067
Est 2014 $ 1,184,625,131 § 2.0679 $ 2,449,719

$1,600,000,000

$1,400,000,000
$1,200,000,000

$1,000,000,000

$800,000,000

$600,000,000

$400,000,000

$200,000,000

| FVY RATE
PER $1,000/AV

ASSESSED VALUE

$2.5000

$2.0000

$1.5000

$1.0000

$0.5000

$-
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2014 BUDGETED REVENUES

SALES TAX $ 7,000,000 30.58%

PROPERTY TAX 2,417,693  10.56%

CHARGES FOR SERVICES 488,800 2.14%

OTHER TAXES 1,473,000 6.44%

UTILITY FEES 4,113,000 17.97%

FINES & FORFEITURES 144,720 0.63%

INTERGOVERNMENTAL REVENUES 4,573,400  19.98%

MISCELLANEOUS REVENUES 248,940 1.09%

INTERFUND TRANSFERS 1,912,240 8.36%

$
$
$
$
LICENSES & PERMITS $ 515,500 2.25%
$
$
$
$
$

22,887,293 100.00%

Fines and
Forfeitures

Licenses
and
Permits

Miscellaneous
Revenues

Interfund Transfers

Intergovernmental
Revenues

Charges for
Services
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2014 BUDGETED EXPENDITURES

2,523,866 9.89%
1,560,462 6.11%
446,325 1.75%

ADMIN & MISC. $

BONDS, DEBT SERVICE & CAPITAL IMPROVEMENT $

BUILDING & PLANNING $

FIRE & FIRE RESERVE $ 1,599,475 6.27%

POLICE, COURT, LEGAL, D.E.M., DRUG FUND $ 4,989,021 19.54%

LIBRARY, PARKS & REC, PARKS RESERVE, CEMETERY $ 1,847,450 7.24%
$
$
$
$

SEWER & SEWER RESERVE 3,174,409  12.44%
STREETS, STORM, ENGINEERING & RESERVE 7,473,199  29.28%
INTERFUND TRANSFERS 1,912,240 7.49%

25,526,448 100.00%

INTEREUND ADMIN & MISC.
TRANSFERS

BONDS, DEBT &
CAPITAL

BUILDING
& PLANNING

\_FIRE & FIRE RESERVE

STREETS, STORM &
RESERVE

LIBRARY, PARKS,
CEMETERY &
RESERVE
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SKAGIT COUNTY, 1002

2014 Annual Budget

Legislative
2014 Budget

The City Council establishes policy direction for the City organization by adopting ordinances, resolutions, programs,
priorities and procedures. The Legislative Fund supports the functions of the City Council including Council
Trainings, stipend and allocations to specific organizations such as EDASC, Association of Washington Cities, Skagit
Council of Governments, and Northwest Clean Air Agency.

2013 ACCOMPLISHMENTS 2014 GOALS & OBJECTIVES

e Establish clear policy direction and priotities for
City operation
e Establish annual work plans for City commissions

and boards
e Pursue State and Federal legislation beneficial to
the City of Burlington
Position Summary
Position Title 2013 2014
Councilor 7 7
2014 Adopted Budget
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SKAGIT COUNTY,

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est.

$106,878 $102,033 $95,092 $94,152 $94,682 $96,635 $101,784

$108,000
$106,000
$104,000
$102,000
$100,000
$98,000
$96,000 -
$94,000
$92,000
$90,000
$88,000
$86,000

2008 2009 2010 2011 2012 2013 2014 est.
Budget

2014 Adopted Budget
31
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SKAGIT COUNTY, 'ED 1002

2014 Annual Budget

MUNICIPAL COURT DEPARTMENT

Burlington Municipal Court was created as a sub-division of Skagit County District Court (RCW 3.46.040). As a
municipal department, we have exclusive jurisdiction of civil, ctiminal, and traffic infraction mattets atising from
violation of city ordinances and State statutes adopted by Ordinance. The court provides the following services:

Maintain court records Collects fees/fines/bail

Trust Account Monitors defendants on probation

Collect court ordered victim restitution Monitors/declares potentially dangerous dogs
Prepare warrants of arrest Accepts applications for passports

Provides interpreter for foreign languages Assists public in locating various setvices
Schedule court appearances Assist/protect victim rights

Process referrals to appropriate agencies Telephone/counter public setvice

Schedule jury trials, summons jurors and litigants
Prepare summons/subpoenas for Judge’s signatures
Collects/shares data in the statewide-automated information system

2013 ACCOMPLISHMENTS 2014 GOALS & OBJECTIVES

e Completed files reorganization project e Convert the city court process to papetless
e Relocated judges panic button e Revamp Judges/Clerks bench

e Installed strobe light in cletk’s office (Buildings & Grounds Budget)

e Installed jury light/switch notification system

Position Summary

Position Title 2013 2014
Court Clerk 2 2
Court Administrator 1 1

2014 Adopted Budget
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SKAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est.
$349,620 $369,565 $355,788 $362,949 $310,975 $325,660 $334,890

$370,000
$360,000
$350,000
$340,000
$330,000
$320,000
$310,000
$300,000

$290,000

$280,000

2008 2009 2010 2011 2012 2013 2014 est.
Budget
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SKAGIT COUNTY,

2014 Annual Budget

EXECUTIVE

This fund supports the office of the Mayor of Burlington and accounts for the cost of providing management and
administration of the affairs of the government entity including coordination, guidance and suppott for the
development of effective programs and the planning, evaluation, analysis, control and general management of
programs. The Mayor is responsible for the management of staff and other special projects of the City and the
maintenance of the City budget upon its approval by City Council.

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$ 32,380 $ 32,426 $ 33,813 $ 31,137 $ 32,055 $ 35,050 $ 62,065

$70,000

$60,000

$50,000

$40,000

$30,000

$20,000

$10,000

$-

2008 2009 2010 2011 2012 2013 2014 est
Budget

2014 Adopted Budget 3
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SKAGIT COUNTY, 1802

2014 Annual Budget

ADMINISTRATION/FINANCE DEPARTMENT

The Finance Department fulfills all accounting/treasury functions, which include accounts payable, accounts
teceivable, payroll, cash management, auditing, job costing, budgeting, and financial reporting. The department also
issues all business licenses and coordinates cemetery services. This department is responsible for coordinating the
overall preparation and administration of the City’s operating budget and capital improvements. The Finance staff
also assist other department staff in identifying budget issues, formulating solutions, offering alternatives and
implementing corrective actions.

2013 ACCOMPLISHMENTS 2014 GOALS & OBJECTIVES

e Installation and conversion of new finance e Create written procedures for new finance
software software

e Staff reorganization — Re-established in house ® Review and rewrite office policies and
payroll processing procedures

¢ Finalized bank fraud claim and received e Implement ER&R policies and procedures
reimbursement ¢ Draft investment policy

e Submitted 2012 Annual Report
e Updated budget forms
e Established an indirect cost allocation (by year

end)
e Established ER&R policies and procedures (by

year end)
Position Summary
Position Title 2013 2014
City Administrator 1 1
Administrative Assistant 1 1
Finance Director 1 1
Accounting Manager 1 1
Accounting Technician II 1 1
Accounting Technician I 2 2

2014 Adopted Budget
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2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$910,291 $869,391 $672,482 $752,739 $939,200 $908,908 $974,042
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2014 Annual Budget

1802

LEGAL DEPARTMENT

Provide accurate and timely legal counsel to the Mayor, City Council, City departments, and advisory boards and
commissions to improve and minimize risk of city operations. This department represents the City in all court
proceedings, prosecutes criminal cases in municipal court and provides risk management services.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

e Litigated over a dozen significant lawsuits in state
and federal court.

Bring existing lawsuits to successful completion

Prosecute 4 additional nuisance lawsuits, and
bring to successful conclusion.

Finalize City’s flood mapping appeal.
Revise purchasing policy
Revise personnel policies.

Position Summary

Position Title 2013 2014

City Attorney 1 1

Paralegal 1 1

Legal Assistant .5 5
2014 Adopted Budget
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SKAGIT COUNTY,

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est.

$ 283,932 $ 293845 § 281,958 § 286678 $ 314618 $ 314,020 $ 380,770
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2014 Annual Budget

1002

PLANNING AND COMMUNITY DEVELOPMENT DEPARTMENT

The department is responsible for:

v" Management and operation of the permit center, to provide a consolidated location for the issuance of all land use

and construction-related permits.

v' Administration of the land use permit process, as codified in Chapter 17.68 BMC.
v Maintenance and update of the city’s comprehensive plan, comprehensive plan map, zoning ordinance, zoning
map, critical areas ordinance, shoreline mastet program, environmental ordinance, and related land use

regulations.
Maintaining the city’s land use permit records.

AN

Managing an ongoing citizen involvement process including publication of a land use information bulletin,

conducting public meetings, setting up citizen advisory committees on land use issues and providing public

notification of land use actions.

v" Code compliance for zoning, nuisance, weeds and related codes.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

e Completed & adopted Shoreline Master Program

e Community Visioning process to update
Comprehensive Plans

e Downtown Futures Task Force - projects &
programs

e Complete Streets Community Task Force

e Success with Voluntary Code Compliance

e Severe nuisance problems persist; work on new
tools
Convert business license data to NAICS code

e |dentify Economic Development data
needs/strategy regional coordination

e Preparation for 5-year update of Natural Hazard
Mitigation Plan

e Community Rating System goal to lower flood
insurance rates- new manual

e Maintain excellent permit turnaround times

EIS planned on new Comp Plan & Zoning Code

EIS to include develop vacant land to speed permit
times

History research to enhance Downtown goals
Adopt Complete Streets Plan — coordinate Public
Works on Street Standards

Enhance follow up on code compliance cases
Work with Finance on Business Survey & data
access

Coordinate — SCOG/Port/EDASC - regional
Economic Development strategy

Complete detailed process for Natural Hazard
Mitigation Plan

Complete CRS recertification under new Manual
Improve interdepartmental SPEED on permits

W R S e

Position Summary

Position Title

Planning & Com. Dev. Director
Permit Center Manager

et i . ot e G W A £ S

2014 Adopted Budget
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8KAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$234,779 $232,593 $210,869 $224,490 $243,961 $262,900 $277,819
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2014 Annual Budget

BUILDING DEPARTMENT

The Building Department’s primary function is to ensure that buildings constructed today and in the future meet the
required codes and standards as mandated by the State Legislature. Our department provides information to the
public on building code requirements reviews and approves building plans and performs a wide range of building
service to the general public, including plan check review, field inspections, code enforcement and interacting with
other agencies. We have a strong commitment to working with FEMA to ensure that all Flood regulations are met
and to participate in the Community Rating System program that delivers a 25% flood insurance rate reduction to

pIOpCtty owners.

2013 ACCOMPLISHMENTS 2014 GOALS & OBJECTIVES
e Adopted the 2012 International Building ° Continued Professional Services
Codes Home Owners Flood Information

[ ]
e Reorganized files in numerical order by street o Alternate Legal Options/Enforcement
name/block ® Update Permitting Softwate
e Cited Multiple Structures as Unsafe/ Legal
Action to follow
e Updated Assessor Data Base/Permit Software

Position Summary

Position Title 2013 2014
Building Official 1 1
Code Compliance/Building Inspector .55 .55

2014 Adopted Budget
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SKAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$199,508 $201,191 $147,222 $120,300 $155,963 $163,080 $165,400
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SKAGIT COUNTY, 1802

2014 Annual Budget

FESTIVALS DEPARTMENT

The Festivals Fund suppotts the expense of staffing and incidentals involved in supporting our local Berry Dairy
Days Festival in the summer and the Hatvest festival in the fall. This fund was created to cover the excess costs
associated with running and/or supporting these local events. Now that the lodging tax laws have allowed for
maintenance and operations of events attracting tourists, the hopes are that this entire budget be supported by the
lodging tax fund.

2013 ACCOMPLISHMENTS 2014 GOALS & OBJECTIVES
e Successful Berry Dairy Days Festival e Continue to have successful Betry Dairy Days
e Successful Harvest Festival Festtval and Harvest Festival.

e Become fully funded by Lodging Tax Funds

Position Summary

Position Title 2013 2014
Current available Staff if needed
Based upon availability of volunteers

2014 Adopted Budget
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SKAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est

$7,356 $15,455 $14,763 $11,379 $11,333 $14,000 $24,200
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SKAGIT COUNTY,

2014 Annual Budget

1802

Buildings & Grounds

The Buildings and Grounds Department’s purpose is to provide functional and clean facilities for Burlington
residents, the general public, and city employees. Maintain appearance of facilities and grounds. Oversee facilities
preventive maintenance actions and contracts. Respond to equipment breakdowns and ensure timely system repair.
Provide support to the City’s special events and projects. This fund pays property taxes and utility expenses for City
general purpose facilities.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

e Maintain our current level of service

e Completed Byway Center as an addition to out
City of Burlington facilities e Continue to perform routine facilities and
e Increased staffing levels with one Utility 1 grounds maintenance
position and 2 seasonal work staff which allowed e Replace linoleum flooring with tile in Fire
the completion of cleaning and extracting all Department
carpets in City buildings, pressure wash the ® Replace main hallway carpeting in Police
exterior of all buildings and sidewalks, clean station and Fire Station
guttets, and maintain flower baskets on e Add sidewalk on the east side of the Fire hall
Fairhaven. entrance
e Maintained the appearance of the facilities and
grounds
e Cleaned up and maintained pathway along Hwy.
20 from Butlington Blvd. to Gatrett Rd.
Position Summary
Position Title 2013 2014
Supervisor 1 1
Utility 1 1.5 2
Custodians 3 3
Seasonal Worker 1,040 hrs 1,040 hts
Work Crew Supervisor 1 1

i, s e it

S s

e

2014 Adopted Budget
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SKAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$658,570 $764,336 $717,584 $700,625 $740,985 $765,035 $822,205
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SKAGIT COUNTY,

2014 Annual Budget

1802

IT DEPARTMENT

The Information Technology Department provides I'T and IS services to support all information systems to the City
of Burlington users to accomplish their goals and perform the objectives outlined in the City's mission statement

including procurement, structural maintenance and website support.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

Virtualized Exchange server 2010 upgrade

Class server and SQL upgrade; SVR 2012
upgrades

Burlingtonwa.gov Web site and Finance software

upgrade

HD video RFP

Deployed 47 new Dell Optiplex desktops
Delpoyed Office 2010 & 2013

Vipre Enterprise premium AV

Barracuda SPAM filtering and increased firewall
ptotection/secutity

Installed new HyperV host setvers to replace
standalone servers

New Dell PV3220i iSCSI SAN storage array
Upgraded Courts audio recording PC; PD and
FD Spillman upgrade

Library Evergreen upgrade

Various Citywide application, printer and server
upgrades

Deploy remainder of the PC upgtrades for XP

Migrate city hall door secutity server (SMS) to
a virtualized platform. (or WIN7)

Virtualize and upgrade HVAC setver

Class software upgrades

Library wireless access point and firewall
upgrades, 2012 setver upgrades, printer server
upgrades, and PC upgtades and Library
Evergreen application

FD6 network and remote suppott

Create virtualized terminals for dedicated web
workstations, public access computets

PD server room door control

Mitel phone server upgrade

Migrate Email to the new domain

Migrate FTP servers, implement secure FIP,
capture and streaming of council HD video
recordings

Replacement UPS and cabinet equipment
Map out Burlington fiber and get proposals
on how we can use it

2 factor authentication or Forti Token
security for Finance

L e

mesaiE g

Position Summary

Position Title

2013

2014

IS Technical Assistant
IS Technician

2014 Adopted Budget
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2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$155,688 $136,794 $134,339 $145,593 $183,192 $279,270 $294,970
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2014 Annual Budget
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Biiflington

SKAGIT COUNTY, WA

1802

POLICE DEPARTMENT

The Police Department provides public safety through a number of divergent activities including the protection of
persons and property; crime prevention; traffic safety and enforcement; safety education programs; and co-operative
efforts with the commitment involving Community Resource Officer, Gang Task Force and Drug Task Force.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

Implemented a Multiple Agency Investigative
Team with other County Departments
Developed and Implemented a Strategic Plan for

Dealing with Drug Houses

Hire/Train Officers Positions #26 & #27

2014 WASPC Re-Accreditation

New Police Web Page Designed & Implemented
Re-Positioning of Civil Service Secretary

e Implemented Alternative Shifts for Patrol & Records Retention Purging Up-To-Date
Inves-Ugatlons . _ ] Evidence Room Putging Up-To-Date
* Obtained & Equipped 2 Mobile Command Unit Full Implementation of Dragon Speak Transctipt
e Updated Electronic Departmental Forms on the by Officers
“H” drive
Position Summary
Position Title 2013 2014
Chief 1 1
Assistant Chief 1 1
Lieutenant 1 1
Sergeants 4 4
Officers 15 17
Detectives 2 2
Administrative Secretary 1 1
Records Technicians 4 4

i e v sy v

2014 Adopted Budget

61



/\<\\\
Bii ilington

SKAGIT COUNTY, 1802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$ 3,219,701 $ 3,366,523 § 3,329,890 $ 3,408,794 $ 3,631,994 § 3,906,300 $ 3,926,530
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SKAGIT COUNTY,

2014 Annual Budget

1802

FIRE DEPARTMENT

The purpose of the Burlington Fire Department is to provide fire, EMS, and life safety setvices to the citizens and
visitors to the City of Burlington. This department provides emergency tesponse to fires, motor vehicle accidents,
medical and rescue emergencies, and incident involving hazardous conditions. The Fitre Department also provides a
wide variety of non-emergency setvices including public education, fire safety inspections, business inspections, pre-
incident planning, and continuous training to its members. The Fire Department utilizes a combination of volunteer
and full-time staff to deliver service. Full-time members are assigned program management areas. Each member is
responsible for specific responsibilities such as training, fire inspections, apparatus maintenance, EMS supplies,

technical rescue, etc.

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

e Filled Fire Chief position

e Completed Mobile Data Terminal program

e The FEMA /SAFER grant provided 4 new full-

time firefighter positions filled mid-year

Increased volunteer firefighters staffing by 5

Implemented 48/96 work shift schedule

Completed District 6 contract for services

Established working relationships with other

local emergency response entities

e Volunteer firefighter recruitment process
continuing

e Performed Organizational Assessment

e Division Chief /Training Officer recruitment to
be completed by end of November

e Continuous progress toward improving WSRB

Develop and implement a professional
development program with a foundation in
training to better prepare members for response
Hire full-time office/staff assistant

Continue development to improve WSRB rating
Ensure members are trained to a minimum of a
firefighter I or equivalent, E.IM.T, and department
minimum standards; provide training and
evaluation of member proficiency
Implementation of new records management
system

Enforce standards for training and participation
Provide pre-fire planning and inspection of target
hazards annually; businesses, bi-annually and
provide pre-fire plan training to members
Develop a staffing model that enhances volunteer

rating e
participation and meets emergency performance
standard objectives
e Ensure a minimum of four firefighters/ EM.T.’s
are immediately available for response.
Position Summary
Position Title 2013 2014
Fire Chief 1 1
Asst. Chief / Fire Marshal 1 1
Division Chief 1 1
Captain 1 1
Lieutenant 2 2
Firefighter 6 6
2014 Adopted Budget
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SKAGIT COUNTY, 10802

2014 Annual Budget

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$1,043,831 $1,004,504  $871,836  $870,281  $960,345 $1,334,400 $1,599,475
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SKAGIT COUNTY,

2014 Annual Budget

1802

LIBRARY DEPARTMENT

The Burlington Public Library provides programming and resoutces to supportt the educational, civic, and cultural,
activities of residents of the City of Burlington, and the greater Burlington community. Activities include collecting
materials supporting widely diverse interests, encouraging users to explore the diverse concepts on which a
democratic society depends, facilitating life-long education for all ages through programming and resources,
encouraging the use of library materials and services for recreation and social inclusion and developing eatly literacy
skills for preschool children, and providing trans-literacy support and assistance to all ages

2013 ACCOMPLISHMENTS

2014 GOALS & OBJECTIVES

e Early Literacy — Joined State-wide cooperative Early
Learning Public Library Partnership with Dept. of
Early Learning; Installed Early Literacy computer
workstations and provided child-safe browsers to
the public; Increased outreach by delivering
programs to preschool groups and youth
organizations (YMCA, ECEAP, Migrant Council,
etc.)

e Improved expertise with Evergreen Integrated
Library System, including software upgrade and
training; Increased access to new resources by
bringing the Hospice of the Northwest collection
mto our Evergreen Catalog

e Launched the Paul G. Allen Family Foundation
Grant which allowed recruitment of 20+ volunteers
to assist with project for high school students in the
2013-14 school year and Presented a six-week seties
of in-depth genealogy basic training for the
volunteers and the general public

e Improved purchasing procedures for magazines by
conducting an RFQ and selecting a new vendor (this
will result in savings of time and money)

e Increased programming for school-aged children
(Books in Action) and for teens (TAG)

Conduct new Strategic Plan with Library Board of
Trustees and input from community partners

Implement new automated Acquisitions Systems
allowing the utilization of 2 book vendor to save
time and effort for library and Finance Dept.
staff, Improve public access to materials on order
and better control over matetials budgets and
tracking for items on order

Staff training for increased public safety (first
aid/CPR/AED, secutity response, etc.)
Implement word-based classification/shelving;
Test value of Dewey-free system on Spanish
Language Collection, and improve displays;
Measure circulation data and survey users for
satisfaction feedback

Develop cooperative relationship with new
Central Skagit Library District

Increase print and non-print materials collection;
Set 2014 materials budget at 50% of the national
average; Establish plan to bring materials budget
to the national average within two-three yeats
Cooperate with State Library by serving as a host
site for the Microsoft IT Academy (funded by the
state legislature); Conduct staff training; Install
new software; Develop procedutres for public
access to training

Restore staffing levels to pre-recession levels for

increased building security.

Position Summary
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SKAGIT COUNTY, 1802

2014 Annual Budget
Position Title 2013 2014
Library Director 1.0 1.0
Circulation Supervisor/Systems Admin 1.0 1.0
Children’s Librarian 1.0 1.0
Librarians (Reference & Teen) 1.25 2.0
Senior Library Associate 1.75 1.5
Technical Services Coordinator .50 .50
Library Assistant 1.5 1.5
Library Page .75 75
Total Staff 8.75 FTE 9.25 FTE
OPERATIONS & MAINTENANCE HISTORY
2008 2009 2010 2011 2012 2013 Budget 2014 est

$ 487,627 $ 513,032 $ 482362 §$ 524987 $ 546,027 $ 570,755 $ 621,850
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SKAGIT COUNTY, 1002

2014 Annual Budget

DEPARTMENT OF EMERGENCY MANAGMENT

This fund accounts for activities related to the preparation for, response to, and recovety from disasters, including
communications, alarms and dispatch setvices.

OPERATIONS & MAINTENANCE HISTORY

2008 2009 2010 2011 2012 2013 Budget 2014 est
$82,801 $97,5637 $95,804 $94,351 $91,576 $104,350 $136,632
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